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METHODOLOGY

Magel lan Strategies are pleased to 
present the results of  an onl ine survey 
of 95 members of CCCMA. The 
interviews were conducted from June 3 rd

to June 10 th, 2021. 

The overal l  survey responses have a 
margin of error of +/- 8.33% at the 95% 
conf idence interval . Populat ion subgroups 
wi l l  have a higher margin of error than 
the overal l  sample .



SURVEY OBJECTIVES

The objectives of this survey were to understand 
the “return to work” workforce plans for different 
organizations and CCCMA opinions of those plans.  



SURVEY DEMOGRAPHICS

32%

36%

32%

Large pop. 50k+ county, 25k+ cities
Medium pop. 10k-49k county, 5k to 24, cities
Small pop. <10k county, <5k cities

18-34 35-44 45-54 55-64 64+ Refused

12%
26%

37%

17% 7% 1%

8%8%7%
7%

6% 64%

Adams Arapahoe
Boulder Jefferson
Mesa Other counties



Which of the following best describes your job position?

60%
19%

21%

Manager
Assistant Manager
Neither Manager nor Assistant Manager (Please describe) 5

Other Job Positions:

Management Analyst

Town/City Clerk

Communications Specialist

Director

Treasurer

Assistant to the Manager



Are you responsible for developing and implementing your 
organization’s workforce return to office plan? (We are 

referring to a plan that identifies which employees will work in 
the office and which employees will work remotely.)

70%

30%

Yes, I am responsible for my organization's workforce plan
No, I am not responsible for my organization's workforce plan 6



QUESTIONS FOR 
RESPONDENTS 

RESPONSIBLE FOR 
WORKFORCE PLAN

66n, +/ -10.7% MoE



Have you, staff, or elected officials in your organization 
considered or discussed a new workforce plan to implement 

once COVID-19 is no longer a threat to public health?

23%

77%

No, we have not discussed a new workforce plan
Yes 8

Yes, finalized and are implementing 45%

Yes, finalized but not implemented yet 6%

Yes, working on a plan but not finalized yet 20%

Yes, starting to discuss a new plan 6%



Regardless of if your organization has finalized a new workforce 
plan or not, do you think your workforce plan after the COVID-19 

pandemic will be different from the workforce plan before the 
pandemic?

67%
30%

3%

Yes
No
Unsure 9

36%

71%

100%

60%

24%

4%

5%

Small pop.

Medium
pop.

Large pop.

Yes No Unsure



How concerned are you that some of your organization’s staff 
may leave their jobs if they disapprove of a new workforce 

plan? Are you:

2%
24%

33%
32%

9%

Very concerned Somewhat concerned
Not too concerned Not concerned at all
No opinion

10

Very and 
Somewhat 
Concerned 26%



Is your organization’s post-COVID-19 workforce plan 
determined mostly by you, mostly by elected officials, or is it 

determined by both you and elected officials?

12%

65%

3%
20%

No opinion Me Elected officials Both 11



If you have finalized or are close to finalizing your organization’s 
workforce plan, which of the following best describes it?

24%

59%

1%
8% 8%

No changes
Some staff allowed to work remotely
All staff allowed to work remotely
Will not have new plan
Other plan not described 12

19%

62%

5%
5%

9%

48%

36%

16%
90%

10%

Large Populations

Medium Populations

Small Populations

All Respondents



Common Features
Hybrid plans with both remote 

and in-office workers

More accommodations for non-
COVID reasons for remote work

Smaller organizations returning to 
pre-COVID operation

Most positions will return to office. Some 
positions will transition to fully remote 

work to accommodate positions that are 
being added/created – Manager, Medium 

Population, Grand 

We have collaboration days on Tuesday and 
Wednesday. Staff is expected to physically 
be in the office those two days. There is 
great flexibility in the other three days. –
Manager, Small Population, Pitkin 

Before COVID, few remote 
worked. Post COVID, as many as 
1/3 of workforce with positions 

that may work remotely will have 
some level of remote work 
regularly scheduled. – Asst. 

Manager,  Large Population,  
Adams 

Remote working allowed with permission 
of department head. Focus is on getting the 
work done. Departments will periodically  
review whether limited remote is working. 
– Manager, Large Population, Douglas 

Same as before but equipped for remote 
work and flexible with different situations 

to allow occasional remote work. –
Manager, Medium Population, Weld 

With such a small staff, it is difficult to have 
people work remotely and have adequate 
customer service in Town Hall. We are set 
up to have any employee work remotely if 
needed and can be flexible for people to 

work from home on occasion– Manager, 
Small Population, Delta 

No difference from before COVID-19 –
Manager, Small Population, Morgan 

In your own words, please describe your organization's workforce plan after 
COVID-19. Please elaborate i f  your organization’s workforce plan is 
dif ferent from you plan before COVID-19. (Asked to 66 respondents 

responsible for workforce plan.)



QUESTIONS FOR 
RESPONDENTS NOT 
RESPONSIBLE FOR 
WORKFORCE PLAN

29n, +/ -17.3% MoE



Have you, staff, or elected officials in your organization 
considered or discussed a new workforce plan to implement 

once COVID-19 is no longer a threat to public health?

15

Yes, finalized new workforce plan 21%

Yes, working on new workforce 
plan, not finalized yet 45%

Yes, starting to discuss a new 
workforce plan 10%

76%

24%

Yes

No, we have not discussed



Regardless of if your organization has finalized a new workforce 
plan or not, do you think your workforce plan after the COVID-19 

pandemic will be different from the workforce plan before the 
pandemic?

62%21%

17%

Yes
No
Unsure 16

77%

73%

100%

9%

23%

18%

Small pop.

Medium pop.

Large pop.

Yes No Unsure



If your organization has developed a new post-COVID-19 
workforce plan, do you approve or disapprove of it?

17

Strongly approve 31%

Somewhat approve 17%

Strongly disapprove 7%48%

7%

45%

Approve
Disapprove
No new plan/No opinion

The respondents that answered Strongly disapprove
were asked the follow up:  “Do you disapprove of the 
new workforce plan enough that you would consider 
looking for another job?”

100%

Yes, very likely



Main Reasons

Flexibility

Get back to normal quicker

Employee wellness

We are an organization that serves the 
public. Our return to office plan requires 
people to be in the office unless there is a 
special circumstance or we are making an 

accommodation for an employee who 
needs one. – Asst. Manager, Medium 

Population, Garfield

Allows for flexible work schedules. – Other 
position, Large Population, Adams 

We are creating a much more 
flexibility in work options that I 
hope will prioritize employee 
wellness and work outcomes 

over simply showing up for set 
hours. – Asst. Manager, Large 

Population, Boulder

Some flexibility for in-office and WFH. –
Other position, Medium Population, 

Denver 

It is important to get staff and citizens back 
to as normal as possible. We have been very 
cautious for over a year and need to really 

move forward and be a team. – Other 
position, Small Population, Elbert

Employees were equally productive with the 
flexibility to work (as positions allow) where 

they are most comfortable. There is an 
opportunity to empower employees in the 
workplace with the freedom to do what is 
most effective for them. – Other position, 

Medium Population, Larimer

More flexibility for staff to work from home 
when needed but still be in person for 

collaboration. – Other position, Medium 
Population, Larimer

In your own words, please describe the reasons why you approve of the 
new workforce plan. (Asked to the 14 respondents that approve of their 

workforce plan)



In your own words, please describe the reasons why you disapprove of the 
new workforce plan. (Asked to the 2 respondents that disapprove of their 

workforce plan)

Our organization never really put any effort into working remotely.  We just 
basically took our in-person models and practices, tried to apply them to 

work from home, and when that didn't work rather than adapt them, we just 
said clearly work from home doesn't work. This means despite a lot of 
potential efficiency gains we will go back entirely to our old model.  To 

answer your next question, I am actively looking for another position because 
of the workforce plan. – Other position, Large Population, Adams 

We are resistant to adopt modern ways of doing business, which include 
remote and flexible work. 

– Asst. Manager, Large Population, Mesa 

Key Reason:

Lack of 
ability/persistence by 
organization to make 

remote work successful



IN YOUR OWN WORDS, PLEASE DESCRIBE 
THE REASONS WHY YOU DISAPPROVE OF 
THE NEW WORKFORCE PLAN. (ASKED TO 
THE 2 RESPONDENTS THAT DISAPPROVE 

OF THEIR WORKFORCE PLAN)

Our organization never really put any effort into working 
remotely.  We just basically took our in-person models and 

practices, tried to apply them to work from home, and when 
that didn't work rather than adapt them, we just said clearly 
work from home doesn't work. This means despite a lot of 
potential efficiency gains we will go back entirely to our old 

model. 

To answer your next question, I am actively looking for 
another position because of the workforce plan. 

– Other position, Large Population,  Adams 

We are resistant to adopt modern ways 
of doing business, which include remote 

and flexible work. 

– Asst. Manager, Large Population, 
Mesa 
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