
HOW AN EFFECTIVE 
PARKING MANAGEMENT 
PROGRAM WILL 
INCREASE VIBRANCY 
AND IMPROVE MOBILITY 
IN YOUR TOWN?

WE ARE LOCALLY OWNED AND OPERATED



Assistant Town Manager & Former Police Chief - Current Interstate Parking Client

TESTIMONIAL

“Interstate Parking 
brings an unbelievable 
level of knowledge… 
…and willingness to understand what is happening in a 

community and tailor a system around their needs.”



LOCALLY OWNED AND OPERATED 
OFFICES IN IDAHO SPRINGS, 
BRECKENRIDGE, EVERGREEN, AND 
DENVER.

LEADERS IN INNOVATIVE TECHNOLOGY 
SOLUTIONS SUCH AS TAP N EXPLORE, 
RESERVE N EXPLORE, ONLINE 
CUSTOMIZED PERMITTING AND 
INTERACTIVE WEBSITES.

WE CREATE A POSITIVE FIRST AND LAST 
IMPRESSION FOR EVERY VISITOR.

LOCAL AMBASSADORS PROVIDING 
VALUABLE INFORMATION ABOUT YOUR 
ICONIC COMMUNITY.

LOCALS UNDERSTANDING THE LOCAL COMMUNITY

75 LOCATIONS IN COLORADO USING THE SAME BUSINESS MODEL



What We Have Achieved In Similar Towns/Cities?

- Locals and visitors always have a parking spot due to our 92% Rule

- Towns that have implemented our program have seen a 22 to 40% 
increase in retail tax due to the increase in stall turns

- Through our Optimal Data Analytics we determine your occupancy, 
length of stay, core user groups and create a managed parking program to 
get to your optimal usage and create an effective mobility plan for your 
Town

Optimize 
Visitor Access

Improve Access 
to Businesses

Protect Parking 
For Residents

Funding Source For 
Community Projects

Designate Safe 
Employee Parking

Increase Retail 
Tax Base

THE INTERSTATE FOCUS

Result in Similar Towns?

Towns such as Dillon, Frisco, Breckenridge, Morrison, Crested Butte and 
Idaho Springs, who have experienced the same issues, are turning 
to Interstate  to create an effective mobility plan for their 
Downtown cores- see our vision at breckpark.com, 
parkmorrison.com, parkidahosprings.com, parkcrestedbutte.com.



management PARKING AMBASSADOR 
SERVICES

CUSTOM BRANDED 
TURNKEY SYSTEM

COMPLIANCE EDUCATION 
& ENFORCEMENT

PUBLIC/PRIVATE 
PARTNERSHIP DEVELOPMENT CONSULTING

We provide better access to all your community has to offer with a custom-branded parking solution 
tailored to the needs of your visitors, residents, and employees.

NO UPFRONT COST

PROFIT CENTER
TO FUND CITY PROJECTS

new

All-Inclusive Custom Parking System



OBJECTIVE: Create an Optimal Space Utilization 
Analysis within a database of current parking 
utilization metrics in order to model existing and 
future parking requirements through the 
implementation of our custom all-inclusive 
managed parking system. 

• Mapping of parking inventory within the 

various zones with unique zone identifiers.

• Baseline Data showing utilization metrics 

of parking inventory within each one.

• Recommendations to achieve optimal 

space utilization

• Predictive modeling based on the 

implementation of recommendations

• Scenario modeling based on the impact of 

future potential development sites

• Community Surveys to enable residents 

and business owners to share their 

perceptions and suggestions about area 

parking.

DELIVERABLES

INTERACTIVE ONLINE DASHBOARD
ZONE SPECIFIC 

OCCUPANCY STATUS & LENGTH OF STAY

CONCLUSION: provide your city with an Interactive 
Online Dashboard for real-time reporting of current 
parking occupancy, turnover, and length of stay, based 
on an hourly, daily, and weekly basis, as well as 
predictive modeling based on the city’s development 
projections. Key- designated employee parking

What are the current utilization & future parking demands?

Optimal Space Utilization Analysis- 92% Rule 



Parking Website

• Online Residential & 
Business Permits

• Advance 
Reservations

• Virtual Citation 
Adjudication & 
Payment

• Inventory Maps
• Live Information 

Updates

Your Town, Your Brand

Wayfinding 
Signage

• Electronic Real-
Time Variable 
Message LED 

• Static Branded 
Location Signage

• Cohesive Brand and 
Operations

Enforcement 
Vehicles

• License Plate 
Recognition 
Enforcement

• Ambassador 
Customer 
Assistance

• Maintenance and 
Cleaning Services

Tap ‘N Explore 
Payment 
Technology

• QR Code Simple 
Payment System

• No App Download
• 100% Green Solar 

Powered Paperless 
System

Provide customers with a cohesive and recognizable branding
 experience throughout all parking outlets. 



Customized Permitting For Your Town- Residential, Employee and Visitors



Complements 
Local Wayfinding 

Signage

Integrated with 
Residential & 

Employee Permits

Advance 
Reservations 

For Permit Holders

Full-day, Half-day 
& Short-term 

Parking Options

Generates Revenue 
for Upkeep or 
Other Projects

• Assign Dedicated Visitor Spaces

• Create Restricted Spaces/Zones for Specified User Groups

• Support Advance Reservations And On-demand Spaces

• Increase Revenue With Dynamic, User-specific Rates

• Flexible Zone Assignments 

• No App Download – Works With Any Camera Phone

• Custom-branded To Your Community

• 100% Contactless System

Flexible Parking Point of Sale System

LOCAL
RESIDENTS

Permit 
HOLDERS

MERCHANTS 
& EMPLOYEES

TOURISTS

Cool Innovative technology



Smile, Engage, Help Customer Care Center

The daily field operations and customer-facing experience are 
driven by our trained Ambassador team based on our proven 
“Smile. Engage. Help.” Guest Service Program. Our Ambassadors 
are skilled in providing exceptional service and assistance to all 
stakeholders and delivering Travel Demand Management 
techniques supported by our 24/7 Smile, Engage, Help Customer 
Care Team

DAILY OBJECTIVES:
•Smile. Engage. Help. guest services program attributes
•Maintaining and updating dynamic wayfinding system 
throughout peak ingress periods
•Monitoring turnover through our real-time occupancy system
•Managing traffic patterns based upon demand changes and 
parking system occupancy
•Conducting community outreach addressing specific needs of 
individual stakeholders
•Providing informational, directional, and FAQ assistance to 
residents, workers, and visitors
•Staffing of Customer Care Center
•Maintain signage and perform general maintenance duties
•Perform enforcement procedures

Local Ambassador Team & Customer Care Center- Smile, Engage, Help Ambassador of the Year Awards

Smile. Engage. Help.
?



CITY HALL OUTREACH

Local Community Outreach – Ensure Your Community Thrives



Q & A WITH THE 
INTERSTATE 

PARKING TEAM

interstateparkingdowntown.com

(720) 646-0261

glloyd@interstateparking.com

Gareth Lloyd, President & Owner

Thank you!

WE ARE LOCALLY OWNED AND OPERATED
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