
 

 

   

TOWN OF PARKER 
STRATEGIC PLANNING 

& PERFORMANCE 
MANAGEMENT

 

Parker’s first strategic plan was developed in 2016. Although the duration 

was not originally specified, the typical time frame for a strategic plan spans 

three to five years. With the ending of the pandemic and five new elected 

officials in office, this is an opportune time to revisit Parker’s strategic 

planning framework and embark on a more structured performance 

management system. 
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Key considerations in Parker’s strategic planning process 
One of  the most challenging aspects of  strategic planning  is balancing  the slow, deliberate process of 

strategic  planning  with  the  unexpected  emergencies  which  frequently  and  inevitably  arise  in  local 

government.  These  frequent  and  unplanned  occurrences  divert  focus  away  from  plans.  However, 

emergencies in local government have to be addressed. Instead of feeling like the original strategic plan 

has  failed,  restructuring  the  strategic  planning  framework  in  a  way  that  incorporates  the  inevitable 

emergencies  leads  to  greater  success.  Focusing  on  priorities  and  thinking  strategically  is  the  way  to 

reconcile the deliberately made plans with the unexpected occurrences. “On emergent issues, (i.e., the 

stuff that comes after the plan), discipline isn’t about sticking to a plan’s tasks, ignoring those new issues, 

keeping everyone rigidly on track. It’s about sticking to the rationale – the thread of logic that was used 

to write the plan in the first place” (Wright, 2018).  

Changing the nomenclature in Parker’s current strategic planning framework from “Strategic Goals” to 

“Strategic  Outcomes”  or  “Strategic  Priorities”  would  better  allow  for  focus  on  priorities. Making  this 

seemingly simple change also aligns the elected officials with setting the Town’s priorities, and aligns the 

Town Administrator and Department Directors with setting the specific actions (goals and objectives) to 

meet the priorities. It is also consistent with the latest municipal best practices. (See attachment B)  

Another area to reevaluate in the strategic planning framework is the content. Parker’s first strategic plan 

contains a considerable amount of explanatory text making it a lengthy document. The public’s attention 

span is theorized to be narrowing as the reliance on technology and social media increase (Lodge, 2019). 

Therefore, a more concise final product and visual representation is advisable.  

In  summary,  staff  recommends  the  following  for  the  next  iteration  of  the  Parker  strategic  planning 

process:   

Summary of staff recommendations for strategic planning  
 Rename “Strategic Goals” to “Strategic Outcomes” or “Strategic Priorities” and eliminate action 

verbs (see Attachment A for redlined strategic planning document)   

 Delete extraneous text from strategic planning framework  

 Hold strategic planning workshop with elected officials in September 

o Identify elected official priorities    

o Determine if the following categories encompass the elected officials’ priorities. Are there 

any that are missing? Are there any that need to be changed or eliminated?   

 Active Community  

 Community Creativity and Engagement 

 Economic Vitality  

 Safe and Healthy Community  

 Effective Governance  

 Balanced Growth  

 Identify  Town  Administrator  and  department  goals  and  objectives  to  meet  elected  official 

priorities   

 Solicit stakeholder and resident feedback through Let’s Talk Parker  

 Reconcile all stakeholder goals and objectives 

 Prioritize reconciled goals and objectives 
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Performance Management System  
The  directors  currently  maintain  performance  measures  in  varying  degrees  and  granularity  at  the 

department  level.  Performance  measures  are  also  provided  in  the  annual  budget  document.  As  we 

embark on updates  to  the strategic planning process,  this  is an opportune  time to  implement a more 

centralized and structured performance management system utilizing the International City and County 

Management Association (ICMA) best practices and benchmarks as recommended by the Performance 

Management Advisory Committee.  In  addition  to  following  the  guidance,  staff developed a  simplified 

process with the municipal court as a beta test. An overview of the process will be presented during the 

retreat. The following is a list of ICMA best practices (ICMA, 2021).  

Leadership 
Internal emphasis on performance measurement that makes it pervasive in the organizational 

culture, and external leadership in networking, presentations, and data sharing.  

Training  
At least one informational or training session required for staff working with performance 

measurement issues, or coordination of staff's attendance at alternate training sessions. 

Consideration of the particular needs of new employees in performance measurement training 

efforts. 

Data Verification  
Creating a system for periodically reviewing performance measures, their use, and the controls 

in place to ensure the reliability and validity of data 

Public Reporting  
Use of graphs, color‐coding, dashboards, etc., to highlight performance varying significantly 

from past or comparable data. The information will be displayed with context and will be used 

for the purpose of decision‐making.   

Benchmarking 

The ICMA Performance Management Advisory Committee selected 80 metrics for nationwide 

benchmarking. The definitions, instructions and data are available online free of charge to 

municipalities (icma.org , 2020). See Attachment C.  

 

ICMA. (2021). Leading Practices Among Recipients of ICMA Performance Management Certificates. 

Washington D.C.: International City and County Management Association. 

icma.org . (2020). ICMA Open Access Benchmarking Key Performance Indicators . Washington DC: ICMA . 

Lodge, J. M. (2019). The Role of Attention in Learning in the Digital Age. Yale Journal of Biology and 

Medicine, 7. 

Wright, N. (2018). Strategic Thinking . Washington DC: Public Management . 

 



 

 

 

 

 

 

 

 

 

 

 

APPENDIX A 



Strategic Plan



Introduction
The purpose of developing this Strategic Plan is to 

outline how the Town of Parker can best serve its residents 
in the future. To accomplish this, we first had to examine 
the Town’s current goals and determine if they were being 
achieved. Although our original goals were sufficient 
in previous years, they no longer provided adequate 
direction for a growing town with a variety of services and 
programs.

Crafting a full-length strategic plan developed after we 
began to determine new goals and put our departments’ 
implicit goals into tangible ideas. This plan outlines our 
progress and presents our redesigned strategic goals in 
a format we hope is easy to understand. The plan also 
debuts a new vision and mission statement. 

This Strategic Plan will serve as a guide for the Town 
and also aligns with the Town’s master plan. Although it 
does not outline specific projects or programs, the plan 
includes the critical strategies necessary to successfully 
reach our goals. This singular, guiding document will 
connect the goals and initiatives of each of our individual 
departments into a unified vision for our community.

Thank you for reading this document. We hope it 
will be a useful tool that will allow our community and 
organization to collaborate on our shared vision for the 
future of Parker.
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Mission – Vision – Values
Mission: The mission of the Town of Parker is to enrich the lives of residents by 

providing exceptional services, engaging community resources and furthering an 
authentic hometown feel. We promote transparent governing, support sustainable 
development, and foster a strong, local economy.

Vision: The Town of Parker’s vision is to be the pre-eminent destination 
community of the Denver Metro area for innovative services with a hometown feel. We 
will be an area leader in economic and community development, and strive to be at the 
forefront for services, civic engagement, and quality of life. 

Values: 
Integrity – Commitment to Quality Service – Innovation – Teamwork

Strategic Goals Outcomes or Priorities 
These strategic goals represent a combination of organizational and town-wide goals for our 
community. They include strategic objectives for each department and are represented by 
icons and descriptions.

Support an Active Community

Foster Community Creativity and Engagement

Enhance Economic Vitality

Promote a Safe and Healthy Community

Innovate with Collaborative Effective Governance

Develop a Visionary Community Through 
Balanced Growth

Core Values
Integrity

We embrace a culture of honor and trustworthiness, and exhibit conduct that inspires 
public confidence. We manage the Town’s business honestly and directly. We honor our 
commitments and promises, and work to be reliable, dependable and accountable for our 
actions. We learn from our mistakes.

Commitment to Quality Service
We treat each customer with professional courtesy, warmth and friendliness, and create a 
hometown feeling in our facilities and our community. We focus on problem solving by 
listening empathetically while responding promptly and fairly. We serve our customers 
efficiently and knowledgeably, and strive to meet or exceed the expectations of our 
customers. We treat all coworkers as customers.

Innovation
We create a proactive, empowering environment and embrace the challenge of change. 
We encourage and develop creative ideas in all areas of the Town. We transform 
innovative ideas into reality.

Teamwork
We communicate openly, honestly and frequently with all members of our team. We 
demonstrate fairness, compassion and consistency in our interactions with others. We 
recognize the value of all members of our organization. We form partnerships with the 
community and listen to and respect the ideas and concerns of others. We enable team 
members to strike a healthy work and life balance.

Town of Parker Strategic Plan  |  4
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The Parker Town Council readopted the Town of Parker Principles in 2011 and asked all 
employees to incorporate them into the management philosophy and operational protocols 
of the organization. The principals were developed jointly between Town Council and 
executive staff. They represent the basic philosophies and guidelines for how the Town 
Council and Town staff will conduct their business and activities.

To assist Town Council in performing its mission, the following “Parker Principles” 
have been adopted:

•  We carry out our duties to enhance the health, safety and welfare of our community
through responsible policy, fiscal decision-making and effective implementation of
decisions.

•  We strive to achieve a hometown feeling by creating a friendly environment that
welcomes diverse groups and interests in our community.

•  We acknowledge that the roles and expertise of the Town Council and Town staff are
mutually dependent on each other for achieving our goals.

Parker Principles
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•  We abide by the Town goals and core values to guide our decisions and activities.

•  We strive to treat people equally and fairly, and to acknowledge the importance of every
person’s skills and contributions to our organization.

•  We conduct the Town’s business with honesty, integrity, transparency and consistency.

•  We hold ourselves accountable for making well-informed decisions, based on relevant
information and the consideration of short-term and long-term effects.

•  We communicate openly and honestly by sharing information, ideas and knowledge in
order to do our work effectively.

•  We recognize the value of all members of our organization and community by treating
them with empathy, respect, professional courtesy, and by considering diverse opinions.

Although adopted by TC, the mission, vision and 
values are more important to include for purposes of 
a strategic plan. 

drobberson
Cross-Out

drobberson
Cross-Out

drobberson
Cross-Out

drobberson
Cross-Out



Town of Parker Strategic Plan  |  6

Support an 
Active Community

Parker will demonstrate our commitment to the health of our 
community, both indoors and out by providing access to outstanding 
parks, trails and recreation amenities and activities. We promote 
a healthy lifestyle and work to meet the needs of a diverse, 
multigenerational community.

Parker’s parks and recreational 
opportunities are often ranked among 
our community’s most valuable assets. 
Parker is home to state-of-the-art 
recreational facilities and parks. In 2015, 
the Parker Recreation Center underwent 
a 30,000 square foot expansion and 
major renovation in response to increased 
demand. Acting as partners in community 
wellness, we support lifelong recreation 
opportunities and amenities both indoors 
and out. These include fitness activities, 
multiuse trails and open space. Fitness 
opportunities were ranked as the third 
most positively viewed aspect of our 
community in the 2015 Citizen Survey.

We strive to be an area leader not 
only through our recreational amenities, 
but through our support of an active 
and connected community. We work to 
provide easy and affordable access to a 
variety of recreational opportunities, and 
we include our residents in our decision 
making and planning.

Through regional partnerships, we 
maintain and develop multiuse trails 
and open spaces, which continue to be 
a priority for our residents. We support 
the development of bike lanes to allow 
for alternative modes of transportation. 
Our neighborhoods are walkable and 
accessible which contributes to our goal 
of being a connected, active community.

Developing aesthetically pleasing 
and interactive parks is a priority for the 
Town.  We support ecologically efficient 
practices for the protection of a healthy, 
local ecosystem Using well planned 
engineering and design, we work to 
minimize environmental degradation 
through the sustainable maintenance 
and development of our parks and open 
spaces.

Action verbs are more associated with goals. 
Recategorizing as priorities or outcomes 
negates the need for the action verbs. 

The additional narrative is extraneous. The 
descriptor next to the icon is sufficient. 
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Foster Community
Creativity and Engagement
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Parker will stimulate community creativity and engagement 
through high-quality cultural and educational programs and 
amenities. These will include family-friendly community events, 
accessible cultural venues, state-of-the-art facilities and innovative 
lifelong learning opportunities, all of which are vital to a creative 
community.

History, arts and culture are significant 
contributors to Parker’s hometown feel. 
Parker embraces community creativity 
and encourages our residents to be 
active partners in the cultural arts and 
enrichment opportunities offered here. 
In 2015, Parker Arts hosted over 2,000 
cultural events at the PACE Center and 
The Schoolhouse. Our residents love 
to create, explore and participate in 
community activities, and cultural events 
ranked among the top five most highly-
rated Town services in our recent Citizen 
Survey.

Our Town’s history provides a 
foundation for our community and 
establishes Parker’s unique cultural 
heritage. World-class cultural amenities 
feature local groups as well as national 
and international performers. Our 
art galleries showcase emerging and 
professional artists, and our diversity of 
public art helps create a distinct sense of 
place. Our community has access to a rich 
mix of literary and learning opportunities. 
Our cultural and recreation opportunities 
continue to keep our residents engaged 
in creative experiences, but also work to 
gain interest in the Town from around the 
state and nation.

Parker Arts frequently offers free 
concerts and events on the PACE Patio 
and in O’Brien Park featuring local, 
popular bands and world music. Our 
cultural education opportunities also 
continue to expand, with over 400 classes 
each year serving more than 3,700 youth 
and adults.

Offering a positive environment for 
creativity and engagement is a priority 
for the Town as a way to create a strong, 
connected community. This goal is 
also present in our continuing efforts to 
engage residents in our future planning 
and design decisions, and supports open 
communication and positive dialogue 
with our residents. Listening to our 
community members through citizen 
surveys, digital engagement, participation 
in public meetings and representation on 
our volunteer boards and commissions 
allows us to better understand the needs 
of our community.
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Enhance 
Economic Vitality

Parker will be an area leader for economic growth by supporting 
the development of thriving businesses and industry. We will play a 
critical role in shaping quality of life, creating a sense of place, and 
providing fiscal stability for the community.

Parker is a great place to shop, eat and 
connect, and our goal is to continue to 
create and enhance a healthy economic 
environment in Parker. We support our 
business community and provide them 
with tools for success, and safeguard 
necessary commerce infrastructure.

Parker’s continued economic health 
allows us to provide exceptional services 
and amenities for our residents. The Town 
works to attract quality businesses and 
employers to keep our hometown feel 
intact.

A healthy economy contributes to 
Parker’s high quality of life and provides 
local employment opportunities. In 2010, 
an estimated 17,074 jobs existed in the 
Town, and current projections predict 
27,500 jobs in the community by 2035. 
Diverse job creation, talent management 
and entrepreneurial support are reflected in 
our community values and are a focus of 
our economic development efforts.

Parker encourages sustainable business 
practices and collaborates with area 
businesses to promote an atmosphere of 
growth and prosperity. By partnering with 
area stakeholders including the Chamber 
of Commerce, the Downtown Business 
Alliance and others, Parker works as an 
advocate for the business community.

The addition of more than 250,000 
square feet of new commercial space 
has diversified and strengthened the 
economic base of our community. Parker’s 
designation as an Enterprise Zone, 
located in the heart of our community’s 
commercial/industrial corridor, provides 
businesses with new tax incentives aimed 
at adding primary employment or capital 
improvements.

We foster community development 
through positive business relationships 
and advocacy efforts. Redevelopment and 
area improvement strategies support our 
business community and attract critical 
investment opportunities. Through the 
Parker Authority for Reinvestment (PAR), 
the Town is able to provide additional 
incentives for the redevelopment of older, 
blighted sections of the community. PAR 
assistance is a valuable tool in attracting 
private sector investment and encouraging 
efficient and attractive redevelopment of 
existing commercial sites.
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Promote a Safe and
Healthy Community

Parker will promote the public health and safety of our community 
by protecting our residents’ welfare through prevention services and 
a safe transportation network. Parker fosters a feeling of personal 
safety and security through a visible, responsive public safety 
presence and a proactive focus on prevention, intervention and 
safety education.

Parker is a regional leader for safety 
prevention and education, and has gained 
national attention for proactive programs 
focused on the safety and health of our 
community. We support a stable and 
connected community by ensuring the 
safety and well-being of our residents. 
Having a hometown feel means that our 
community looks out for one another 
as neighbors, which is a quality Parker 
will maintain even as it expands its 
boundaries. 

Risk mitigation and management 
are top priorities for Parker, as well as 
community preparedness and resiliency. 
We provide proactive educational 
programs and serve as an active partner 
in crime prevention. Acting as a regional 
model for emergency preparedness, 
Parker provides critical training 
opportunities that allow our residents to 
be active partners in their community’s 
safety and health. The Town protects 
the integrity of our neighborhoods 
through active community policing and 
minimizing the impact of hazards through 
code enforcement. 

Parker works to maintain critical 
infrastructure and reliability of services 
in the event of an emergency, including 
keeping our residents informed and our 
services running. Parker ensures the 
stability of our streets and stormwater 
engineering to protect the well-being 
of our roads and neighborhoods. We 
optimize the efficiency of our traffic 
signals and signs to help support stable 
infrastructure. We are committed 
to providing a reliable day-to-day 
transportation network for business and 
residents. Additionally, we support a 
well-educated and highly-trained public 
health and safety team, including risk 
management, stormwater, snow removal 
and law enforcement. The Town protects 
our residents through responsible 
infrastructure development and planning, 
and proactively educates our staff and 
community.
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Innovate with  Collaborative 
Effective Governance

Parker will support transparency, accountability, and fiscal 
sustainability by using innovative techniques to optimize 
performance. We engage in regional relationships and governing 
partnerships, including our education, fire, water providers and 
governmental agencies. Parker employs a high quality, dedicated 
workforce to support these goals.

Innovative techniques allow us to 
bring forth new ideas to our community 
and work together to solve regional 
problems. Parker continually researches 
new techniques to find the best strategies 
for effective service delivery. We continue 
to evaluate our services for efficiency. 
New performance tools and innovative 
budgeting techniques are the result of 
successful collaborations with staff 
and area partners. These tools give us 
perspective on our progress and feedback 
on how we can continually improve.

Our departments innovate together 
to provide the highest quality services 
for our community. Working as a team 
allows for the best sharing of information 
and lets us to jointly guide critical 
decisions, as well as provide effective 
and timely responses to our customers. 
We actively partner with our community 
to ensure we are meeting their needs 

efficiently. Positive relationships with our 
surrounding communities and regional 
leaders are important building blocks for 
effective governing. 

We promote the research and 
development of innovative tools 
with which to serve our residents and 
stakeholders. We are committed to 
continual evaluation and improvement of 
our services. We promote a responsive, 
transparent governing structure to support 
these goals and encourage active public 
engagement, response and feedback.
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Develop a Visionary Community 
Through Balanced Growth

Parker will demonstrate our commitment to balanced growth, 
community development and infrastructure using a visionary plan for 
a sustainable future. We support a healthy, future-focused community 
with exceptional services and a hometown feel. Parker supports well-
planned development and excellent infrastructure.

Under the guidance of community 
feedback and the master plan, our goal 
is to keep our community thriving for 
generations to come. This is achieved 
through conscientious  development, 
enhanced services and investing wisely in 
Parker’s future.

This goal outlines our focus on  the 
longterm well being of our community. 
As members of this community, we too 
have a stake in keeping the Town of 
Parker great for future generations. We 
take pride in making this the best place to 
live in Colorado, and work to make the 
necessary investments in the people and 
infrastructure needed to reach this goal.

Using a future focus, we preserve the 
integrity of the Town’s historical elements 
by utilizing smart and sustainable 
planning that preserves our hometown 
feel. Designing and implementing 
sustainable transportation and 
infrastructure helps address both current 
and future needs of our community. We 
regularly assess the effectiveness and 
efficiency of our services through budget-
focused evaluations.

Developing a visionary community also 
means creating stability in our growth 
and safeguarding the long-term health 
of our Town. This requires balancing the 
Town’s growth to protect our close-knit 
community and hometown atmosphere. 
Our strategic planning initiatives and 
business planning efforts allow us 
to evaluate our organizational goals 
and match them with the needs of our 
community.

To improve service delivery we develop 
and implement innovative performance 
measures, both for our employees and 
our services. These goals span from the 
professional development of employees, 
to the progress of a department, to 
identifying Town-wide priorities for the 
future. Developing the Town’s strategic 
initiatives is critical to a successful 
future, and we will review our strategic 
priorities over time to ensure they remain 
appropriate for Parker’s needs.
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Town of Parker Strategic Plan Summary
Mission, Vision 

& Values

Mission
The mission of the Town of Parker 
is to enrich the lives of residents 
by providing exceptional services, 
engaging community resources and 
furthering an authentic hometown 
feel. We promote transparent 
governing, support sustainable 
development, and foster a strong, 
local economy.

Vision
The Town of Parker’s vision is 
to be the pre-eminent destination 
community of the Denver Metro 
area for innovative services with a 
hometown feel. We will be an area 
leader in economic and community 
development, and strive to be at 
the forefront for services, civic 
engagement, and quality of life. 

Values
	Integrity

	Quality Service

	Innovation

	Teamwork

• Provide a variety of opportunities and experiences
for all of our users regardless of range of abilities,
physical and economic resources, specialized
needs and geographic access.

• Provide superior programs, facilities and natural
amenities for our community. Create innovative
programs, facility and public space designs, ensure
a safe and secure environment and provide an
atmosphere that consistently promotes health,
fitness, enrichment and inclusion.

• Construct new trails, sidewalks and bike lanes to
promote community activity and accessibility, and
develop downtown Parker as a pedestrian-friendly
destination for all ages.

• Plan for residential growth and development that
is supported by an expanded system of parks,
recreation facilities and open space.

• Encourage active lifestyles by planning for
mixed-use development that is walkable and
bike friendly, linking residential neighborhoods
to parks, trails and open space and promoting
alternatives to driving.

• Support our active community by designing and
implementing strategic marketing initiatives to
increase awareness and patronage of parks and
recreation facilities and programs.

• Utilize our cultural facilities to present and
promote recreational activities for children and
adults.

• Preserve residential quality of life and meet
the needs of an increasingly diverse, multi-
generational community by incorporating
consideration for public health and safety into
planning, zoning, site plan and urban design.

• Maintain active and visually appealing parks and
open spaces for public use and recreation.

• Effectively manage building development and
expansion projects to support the needs of a
growing, active community.

• Steward our parks and open spaces for long-term
sustainability and environmental conservation.

• Explore opportunities for public-private
partnerships to leverage resources and expand
recreational opportunities for our community.

Support
an Active 
Community

Parker will demonstrate our 
commitment to the health of our 
community, both indoors and out 
by providing access to outstanding 
parks, trails and recreation amenities 
and activities. We promote a healthy 
lifestyle and work to meet the needs 
of a diverse, multigenerational 
community.

Strategic Goal Strategic Objectives

Recommend restructuring with the following 
alignment: PRIORITY/OUTCOME - GOAL - 
OBJECTIVE
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Mission, Vision 
& Values

Mission
The mission of the Town of Parker 
is to enrich the lives of residents 
by providing exceptional services, 
engaging community resources and 
furthering an authentic hometown 
feel. We promote transparent 
governing, support sustainable 
development, and foster a strong, 
local economy.

Vision
The Town of Parker’s vision is 
to be the pre-eminent destination 
community of the Denver Metro 
area for innovative services with a 
hometown feel. We will be an area 
leader in economic and community 
development, and strive to be at 
the forefront for services, civic 
engagement, and quality of life. 

Values
	Integrity

	Quality Service

	Innovation

	Teamwork

• Prioritize community involvement and public input
through emphasis on civic engagement, continuous
dialogue with residents, actively seeking public
input on community development issues, and a
multi-faceted approach to information distribution.

• Provide innovative, engaging and relevant arts,
culture, science and entertainment experiences to
advance cultural enrichment.

• Promote and support a variety of community
events, entertainment venues and dining
opportunities that connect the community and
provide for a positive environment.

• Provide welcoming and interactive community
gathering places.

• Evaluate and grow our volunteer programs to
expand opportunities for members of the public to
dynamically engage with our departments.

• Provide lifelong learning and cultural enrichment
opportunities in the arts and sciences for all ages,
including cultural enrichment opportunities for
students in our public facilities and schools.

• Develop relationships with community members
through special functions, programs, education and
interactive public relations messaging.

• Ensure access to quality education, technical
training and information resources.

• Through education, communication and
community input, we strive for transparency,
honesty and responsiveness.

• Foster the development of our creative district,
and support the emergence of active, knowledge-
based uses. Partner to establish places for artistic,
commercial and social collaboration.

• Design and manage our programs and amenities
to be both flexible and attainable with the goal of
providing affordable, accessible opportunities that
respond to the diverse needs of our community.

• Preserve and promote Parker’s history and
heritage, and facilitate the adaptive reuse of
historic properties.

• Seek the development of a creative commons or
marketplaces linking major institutions with local
organizations, businesses and individuals.

• Promote community engagement by providing
and publicizing opportunities for community
involvement, participation and feedback.

Foster Community 
Creativity and 
Engagement

Parker will stimulate community 
creativity and engagement through 
high-quality cultural and educational 
programs and amenities. These will 
include family-friendly community 
events, accessible cultural venues, 
state-of-the-art public libraries 
and innovative lifelong learning 
opportunities, all of which are vital 
to a creative community.

Strategic Goal Strategic Objectives

Town of Parker Strategic Plan Summary
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Mission, Vision 
& Values

Mission
The mission of the Town of Parker 
is to enrich the lives of residents 
by providing exceptional services, 
engaging community resources and 
furthering an authentic hometown 
feel. We promote transparent 
governing, support sustainable 
development, and foster a strong, 
local economy.

Vision
The Town of Parker’s vision is 
to be the pre-eminent destination 
community of the Denver Metro 
area for innovative services with a 
hometown feel. We will be an area 
leader in economic and community 
development, and strive to be at 
the forefront for services, civic 
engagement, and quality of life. 

Values
	Integrity

	Quality Service

	Innovation

	Teamwork

• Create an environment to help small businesses
thrive through strategic partnerships, programs and
educational opportunities.

• Retain and strengthen Parker’s existing businesses
by creating a supportive business environment
through outreach campaigns and enhanced
strategic relationships.

• Attract quality businesses and jobs to continue to
diversify the Town’s economic base.

• Stimulate economic growth using well-planned
development, community revitalization and robust
public infrastructure.

• Provide strong financial leadership by aligning
budget and policy initiatives with priorities of the
Town for long-term economic sustainability.

• Acknowledge the importance of public-private
partnerships, and seek to balance Town resources
while maximizing private sector investments into
the community.

• Provide a safe, efficient transportation network that
enables business and industry to enjoy a sustained
supply chain, and maintain access by clients and
customers.

• Continue the expansion of our marketing
campaigns to promote awareness of economic
development, business and commerce
opportunities in Parker.

• Improve the effectiveness of the Town’s
collaboration with economic development partners
throughout the region.

• Align the Town’s economic development strategic
plan throughout the organization to address issues
of economic vitality, goals, objectives, priorities
and programs, as well as implementation tools.

• Strive to be good partners with all companies
conducting business in our community by
providing accurate and timely information,
contribute easily-accessible resources and by
cultivating meaningful, informative relationships
with businesses.

• Develop the downtown creative district as
a cultural and entertainment destination for
residents and visitors and expand Parker’s creative
industries.

• Prioritize the growth and expansion of downtown
as a dense, mixed-use and walkable and bike-
friendly destination that functions as the Town’s
location for business, employment, recreation and
shopping.

• Work collaboratively with Town departments,
community stakeholders, and the development
community to establish the most expeditious
and effective development review process for
economic development prospects seeking to locate
in the Town of Parker.

• Continue to enhance our loss mitigation and
business education programs to establish Parker as
a safe and prudent location to operate a business.

Enhance 
Economic 
Vitality

Parker will be an area leader for 
economic growth by supporting the 
development of thriving businesses 
and industry. We will play a 
critical role in shaping quality of 
life, creating a sense of place, and 
providing fiscal stability for the 
community.

Strategic Goal Strategic Objectives

Town of Parker Strategic Plan Summary



Mission, Vision 
& Values

Mission
The mission of the Town of Parker 
is to enrich the lives of residents 
by providing exceptional services, 
engaging community resources and 
furthering an authentic hometown 
feel. We promote transparent 
governing, support sustainable 
development, and foster a strong, 
local economy.

Vision
The Town of Parker’s vision is 
to be the pre-eminent destination 
community of the Denver Metro 
area for innovative services with a 
hometown feel. We will be an area 
leader in economic and community 
development, and strive to be at 
the forefront for services, civic 
engagement, and quality of life. 

Values
	Integrity

	Quality Service

	Innovation

	Teamwork

• Protect the community by enforcing the law and
preventing crime, and be a reliable and active
source of emergency communications and support
services.

• Plan, design, operate and maintain streets to enable
safe and convenient travel for users of all ages and
abilities, regardless of mode of transportation.

• Advance public health, safety and general welfare
by continuing to provide best-in-class building,
fire code administration and development review
services.

• Foster a sense of community belonging and
connection by engaging residents in proactive
prevention, intervention and education programs
to protect the safety and well-being of their
community.

• Ensure the development of emergency response
and recovery plans across the organization in
partnership with other community efforts.

• Continue to maximize and research enhancements
for the accurate and timely use of public safety
notifications through technology, social media
and other media outlets, to ensure members of the
public can rely on us for accurate, need-to-know
information.

• Collaborate with regional governments, and
enhance our advanced approach to emergency
management training, disaster preparedness and
recovery.

• Continue to research and develop our approach to
crime prevention through evidence-based policy,
procedure, investigations, trend analysis and
resource deployment.

• Develop a secure, reliable and sustainable
information technology network for the future,
creating a proactive security system to protect our
organization and our residents.

• Support our stakeholders’ safety and ongoing
health through development of effective traffic and
transportation management programs for drivers,
bicyclists and pedestrians.

• Successfully safeguard and manage Town assets
while maintaining the integrity of the expenditure
of public funds.

• Provide assurance of regulatory and policy
compliance to mitigate risk and exposure to
liability.

• Provide top-notch customer service and financial
expertise built on solid ethical standards,
professional integrity and strong financial
leadership.

• Ensure the Town leadership is well informed and
prepared to guide the organization in emergency
response and recovery efforts, helping the Town
coordinate these efforts as a community.

Promote a Safe 
and Healthy 
Community

Parker will promote the public 
health and safety of our community 
by protecting our residents’ welfare 
through prevention services and a 
safe transportation network. Parker 
fosters a feeling of personal safety 
and security through a visible, 
responsive public safety presence 
and a proactive focus on prevention, 
intervention and safety education.

Strategic Goal Strategic Objectives
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Mission, Vision 
& Values

Mission
The mission of the Town of Parker 
is to enrich the lives of residents 
by providing exceptional services, 
engaging community resources and 
furthering an authentic hometown 
feel. We promote transparent 
governing, support sustainable 
development, and foster a strong, 
local economy.

Vision
The Town of Parker’s vision is 
to be the pre-eminent destination 
community of the Denver Metro 
area for innovative services with a 
hometown feel. We will be an area 
leader in economic and community 
development, and strive to be at 
the forefront for services, civic 
engagement, and quality of life. 

Values
	Integrity

	Quality Service

	Innovation

	Teamwork

• Research, invest in and implement emerging 
technology to ensure transparency and 
accountability, and improve service delivery.  

• Seek and encourage partnerships that result in 
collaborative planning and learning, and share the 
responsibility of achieving a common vision for 
the Parker community.  

• Work closely with departments to help them 
achieve their goals and improve customer service 
to our residents.  

• Regularly examine workflows and develop or 
upgrade systems, applications and processes to 
achieve greater efficiencies within the Town. 

• Regularly examine fiscal policies to identify and 
implement opportunities to improve accuracy, 
effectiveness and transparency to ensure all 
fiduciary responsibilities are met.  

• Improve communication, participation and 
transparency through the effective use of public 
outreach, social media, open houses, customer 
surveys and other methods. 

• Enhance and improve communication within the 
organization to ensure employees feel heard and 
valued, and are informed about Town projects and 
initiatives.  

• Partner with Town Departments to provide timely 
and cohesive information to our community to 
ensure that our public is educated, informed and 
involved.  

• Expand partnerships with local and regional 
organizations to foster innovation, efficient service 
delivery and use of best practices. 

• Collaborate with other agencies and jurisdictions 
through intergovernmental agreements. 

• Engage the development community to ensure 
Parker’s land use and zoning policies keep the 
Town an attractive place to locate new businesses. 

• Optimize the use of technology to improve 
efficiency, productivity and quality of service. 

• Improve organizational capacity and effectiveness 
through professional development, leadership, 
strategic thinking and staff engagement. 

• Ensure the future well-being and integrity of 
the organization through positive relationships 
between Town management and staff.  

• Promote a values-driven organization that 
reinforces ethical behavior and transparency and 
enhances the public’s trust. 

• Through department accreditation and industry 
best practices, our departments will strive for 
continuous improvement, assuring that service 
provision is aligned with community interests. 

• Design and implement creative techniques for 
recruitment to find the most qualified applicants so 
we can continue an exceptional level of service to 
our customers.

Innovate with 
Collaborative 
Governance

Parker will support transparency, 
accountability, and fiscal 
sustainability by using innovative 
techniques to optimize performance. 
We engage in regional relationships 
and governing partnerships, 
including our education, fire, and 
water agencies. Parker supports a 
high quality, dedicated workforce to 
support these goals.

Strategic Goal Strategic Objectives

Town of Parker  Strategic Plan Summary
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Mission, Vision 
& Values

Mission
The mission of the Town of Parker 
is to enrich the lives of residents 
by providing exceptional services, 
engaging community resources and 
furthering an authentic hometown 
feel. We promote transparent 
governing, support sustainable 
development, and foster a strong, 
local economy.

Vision
The Town of Parker’s vision is 
to be the pre-eminent destination 
community of the Denver Metro 
area for innovative services with a 
hometown feel. We will be an area 
leader in economic and community 
development, and strive to be at 
the forefront for services, civic 
engagement, and quality of life. 

Values
	Integrity

	Quality Service

	Innovation

	Teamwork

• Use survey data, citizen polls and public forums to
collect information from our community and area
stakeholders to create a stable vision for the future,
including future developments and Town projects.

• Manage balanced, sustainable growth and promote
well planned strategic development.

• Continue to use sustainable energy and conservation
techniques.

• Enhance employee hiring, retention and career
development to ensure that our human resource
infrastructure is strengthened based on strategic
recruitment, continuing education, and a positive
and supportive work environment.

• Develop a priority-based, results-driven annual
budget to ensure that all services to our citizens,
businesses and visitors are maintained.  The Town’s
long-term financial well-being will be fostered
through detailed reviews of historic financial
conditions and responsible forecasting of future
trends.

• Foster Parker’s hometown feel through an integrated
park and recreation management approach that
considers the natural environment, technology,
community identity, physical resources and financial
operations. Maintain or adapt these resources so
they may be enjoyed and utilized in a manner that
benefits both current and future generations.

• Communicate and reinforce the Town Council’s
vision, mission and goals with employees at
all levels in the organization to reinforce our
commitment to these priorities and connect them
with the value of work for all staff.

• Work closely with the development community to
seek sustainable and practical solutions to solve
regulatory challenges across our community.

• Work collaboratively with other Town departments
and external stakeholders to meet the priorities of
Town Council and Parker citizens.

• Undertake strategic planning, retreat and team-
building efforts to update the missions of our
departments, align our goals and objectives with
Town Council priorities, establish performance
metrics, review customer service satisfaction and
support staff development.

• Use innovative tools and business ideas to evolve
our online tools for residents.

• Engage in ongoing planning to develop cultural
programs that best serve our growing population
and changing demographics.

• Support decision-making with timely and accurate
short-term and long-term analysis and plans that
advance the Town’s vision and goals.

• Create and enable a healthy, engaged workforce
by making employees feel valued in their work to
help us achieve the mission, vision and goals of the
Town.

• Retain great employees to enhance the quality of
customer service and development of the Town.

• Support the development of employees as
individuals and professionals.

Develop a Visionary 
Community Through 
Balanced Growth

Parker will demonstrate our 
commitment to balanced growth, 
community development and 
infrastructure using a visionary plan 
for a sustainable future. We support 
a healthy, future-focused community 
with exceptional services and a 
hometown feel. Parker supports 
well-planned development supported 
by excellent infrastructure.

Strategic Goal Strategic Objectives

Town of Parker Strategic Plan Summary
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COLORADO MUNICIPAL EXAMPLES 
City of Fort Collins 7 Outcome Areas  

1. Neighborhood Livability and Social Health  
2. Culture and Recreation 
3. Economic Health  
4. Environmental Health  
5. Safe community  
6. Transportation  
7. High Performing Government  

City of Englewood 7 Outcome Areas  
1. Neighborhoods 
2. Infrastructure 
3. Local Economy 
4. Safety  
5. Sustainability  
6. Transportation 
7. Governance  

City of Arvada 5 Priorities  
1. Safe Community  
2. Infrastructure 
3. Community and Economic Development  
4. Vibrant Community and Neighborhoods  
5. Organizational and Service Effectiveness  

City of Golden 5 Success Factors  
1. Active, Connected and Sustainable  
2. Affordable and Thriving  
3. Safe, Inclusive and Engaged  
4. Respected and Relational Governance  
5. Quality Services  

City of Northglenn Strategic Priority Areas  
1. High-Performance Government 
2. Community Engagement  
3. Public Safety  
4. Business Retention and Growth  
5. Housing Opportunities 
6. Diverse Community  
7. Sustainability  
8. Infrastructure 



2 
 

City of Wheat Ridge 2035 Vision Topics  
1. Wheat Ridge is an attractive and inviting city  
2. Wheat Ridge is a community for families  
3. Wheat Ridge has great neighborhoods  
4. Wheat Ridge has a choice of economically viable commercial areas  
5. Wheat Ridge has diverse transportation  
6. Wheat Ridge is committed to environmental stewardship  
7. Wheat Ridge residents are proud of their hometown  
8. Wheat ridge residents enjoy an active, healthy lifestyle  

City of Lone Tree Big Ideas  
Big idea #1: We will be a national model for our deep, active commitment to public safety.  
Big Idea #2: We will be a national model for our visionary transportation network.  
Big Idea #3: We will be a national model for building a great community known for exceptional 
places.  
Big Idea #4: We will be a national model for creating signature cultural and recreational 
opportunities.  
Big Idea #5: We will be a national model for attracting and growing top-tier businesses and diverse   
economy.    
Big Idea #6: We will be a national model for our innovative, customer focused, and efficient city 
government.                                                        
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