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Today

DEI Introduction & Overview
Jeffco’s Path

Taking the next step




Diversity

noun
The presence of difference
(e.g. mind, body, culture)

Justice AN S 1

noun > verb Inclusion

Cultivating systems that promote
fairness, and creating opportunities
for diverse groups of people to
thrive together

verb
The act of valuing differences
and their contributions
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How does DEl Benefit JeffCo?

Recruitment:

of job seekers consider
workplace diversity an
important factor when
considering employment
opportunities (Glassdoor)

Retention: Performance:

-
90

of workers said they are inclusive teams improve
more likely to stay at a team performance 30% in
company that takes and high diversity environments
acts on feedback (Gartner)

(Achievers)
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M On an average less than

= What can | do for others?
« linspire others to do their best

15% reach this level

* | love it working here
« lam high flyer

High Flyer

« | am a vital part of the business
« | feel important at work

« lam a achiever (

« ['ll leave if something

« I'mi really busy and very likely much better comes along ?‘
I highly stressed

ALMOST ENGAGED
« | know I'm part of something bigger successfully shout it from the rooftop

« I'm almost engaged but there are times « | might leave if I'm tempted
+ There are no career development

when I'm not
« I'm proud to work here but | wouldn't

« I'm interested in overtime
« | have more sick days than | should

« | have poor working conditions
« |don't like my manager or working

prospects here

in my team

« | don't like my job much but | get o
with it

+ | read job alerts

{3

NOT ENGAGED

« I'm here for the money

+ I'm leaving when | can

* |'m not satished with the job | do
« My work doesn't excite me

« I'ma clock watcher

IMPORTANCE

BELONGING

SURVIVAL

2and 2 have a
direct impact on
angagemeant and
can be moved up
by the enablars
of engagement

Motivators

De-motivators







*Adapted from Mary-Francis Winters We can’t talk about that at work

Model for Bold Inclusive Conversations*

How to talk about race, religion, politics and other polarizing topics.

step 1 step 3 step 5

Explore where
Perspectives
Diverge

Foster Self-
& Other
Understanding

Prepare for
Conversation

step 6

Interperate
& Bridge

step 4

Create Shared
Meaning &
Common
Ground

step 2
Assess Individual,
Team, &
Organizational
Readiness
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2021

Where are we going?

Ql Q2 Q3 Q4

January | February June July September October | November

A

Community IDEA Task Force Planning Application/Approval d 15t Meetings

Build Foundation

Summit
Oct. 18-21

Internal Analysis

Enhance & Build New Community Partnerships
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DEI Process

Assessment DEI Plan DEI Plan Evaluation
Phase Development Implementation and Next Steps
We capture quantitative and Drawing on assessment We take a highly We commit to a thorough
qualitative data in order to data, we develop a fully collaborative approach to evaluation of the
deeply understand the . customized solution tailored - bring your DEI effectiveness of

organization. to fit your needs. . strategy to life. our work together.



Bringing DEI
Into Focuses

« Organizational DEI Presence

DEI Strategy

Policy & Procedure

DEI Funding

_earning & Development (L&D)

Recruitment, Retention, Advancement

« Community Engagement & Voice
 Racial Equity
» Department Specific (Optional)



DEI Continuum is a guide for institutions to
measure current status,
growth opportunities, and
strategic planning goals to
be equitable across all
practices.



DEI Continuum represents milestones of
Diversity Equity and
Inclusion (DEI) within an
organization. It has been
adapted to your
organization.



DEI Continuum

is a growth model: it is
designed to show different
stages in DE|l development.
This can be adapted to fit
department, division, or
program as needed.



IDK

Topic/Rating

Organizational

don’t
DEI Presence on

know

don’t
know

DEI Strategy

Policy &

don’t
Procedure

know

don’t
know

DEI Funding

stage 1

stage 2

stage 3

stage 4

stage 5

e ———————

Diversity Equity Inclusion (DEI)
not included in:
° mission

° vision
° norms
° values

° practices

No Diversity Equity Inclusion
(DEI) strategy identified

No policies or procedures that
support Equal Employment
Opportunity (EEQ) compliance

No funding for Diversity Equity
Inclusion (DEI) or cultural
projects/activities

DEI established as part of:
° mission

° vision
° norms
° values

° practices

DEI strategy has been
informally developed
with some actions in
progress

EEO compliance is the
only Diversity Equity
Inclusion (DEI) policies &
procedures throughout
the organization

Funding to support
DEl/cultural projects; not
budget line specific

Formal DEIl informed
programming developed to
support inclusion in:

° mission

° vision
° norms
° values

° practices

Identified DEI strategic plan has
been formally adopted and
integrated into the cultural
competencies of the
organization

Targeted DEI strategies, diverse
stakeholders, & policies guide
used in some:

° agency business models
° policies & procedures

Budget allocation specific to
DEl/cultural work & established
department with self-owned
budget

Established internal DEI expert(s)
that consult with departments &
offices regarding:

° mission

° vision
° norms
° values

° practices

Organization life identifies future
DEI projected goals, outcomes,
accountability process, &
measurements

Established DEI outcomes &
evaluation

Targeted DEI strategies, diverse
stakeholders, & policy guides are
integrated & used in all:

° agency business models

° policies & procedures

Full budget department allocation
for service area & development of
future budget growth

Established internal DEI expert(s)
that collaborate & consult across
the organization regarding:

° mission

° vision
° norms
° values

° practices

Agency life reflects equity within
the leadership, decision making
process, & employee
pay/benefits

Established continuous planned
DEI evaluations & updates
Targeted DEI strategies, diverse
stakeholders, policy guides are
integrated & used in all:

° agency business models

° policies & procedures

DEl service area is fully funded &
provides fees for services income
(external)



Topic/Rating

Learning &

Diversity Equity Inclusion

DEl/cultural L&D offered,

DEl/cultural L&D required

DEl/cultural L&D required:

DEl/cultural L&D required:

additional advanced

evelopmen on cultura no i o eveloped & sustainable ° optional advanced learning earning, with hig
D lop 4 don’t (DEI) /cultural L&D not not required developed & sustainabl tional ad dl i I i ith high
offered & not expecte eam ° establishe eam engagemen
(L&D) know Offered & not expected q L&Dt tablished L&D t t
° established L&D team
No strategies that support
. 2 ) ) ) ) ) Use of targeted DEI: Use of targeted DEI:
. Equal Employment EEO compliance is the Use of targeted Diversity Equity . R . A ——
Recruitment, | Opportunity (EEO) only strategy for: Inclusion (DEI): _ 6 , 8
. 7 . . . . . . retention strategies ° retention strategies
Retention, don’t compliance in ° recruitment o recruitment strategies . .
. - . — . e G . advancement strategies . advancement strategies
Advancement QR{la% , BIES e  established outcomes & e  continuous planned
. retention ° advancement o advancement strategies ) :
. IO evaluation evaluations & updates
- . . Integration & use of:
Existing but optional: Integration & use of: . . community voice in
. ° community voice in  Integration & use of: ° community voice in decision decision myakin
Community | , , decision making e  community voice in making &
,. No lJeffCo community voice . . . . cultural responsiveness &
Engagement don’t culture decision making o cultural responsiveness & .
present . ) - language accessibility
& Voice know responsiveness & o cultural responsiveness & language accessibility . SR T EEre
language language accessibility ° establish outcomes & continguous Ianﬁed
accessibility evaluation . P
evaluations & updates
Formation of racial equity team Established racial equity team
Racial Equity tools are integrated
| . . . . . Racial equity tools are integrated q i .
) ) ) Racial equity tools used Racial equity tools integrated & ) & used in:
. . ,. Noracial equity tools used in . . i ) . ) & usedin: . )
Racial Equity don’t . . in some decision-making used in all decision-making o . e  decision making processes
decision making processes tional ° decision-making processes . tablished bl q
know processes, optiona processes . limited existence of established planne

continuous outcomes,

outcomes & evaluation .
evaluations & updates




“the journey of
a thousand
miles beguines
with a single
step.”

Lao Tzu




Where are you?

Activity

Topic/Rating IDK stage 1 stage 2 stage 3 stage 4

Formal DEIl informed Established internal DEI Established internal DEI

Diversity Equity

Inclusion (DEI) not DEl established as  programming expert(s) that consult expert(s) that collaborate &

il ke e part Of.Z . fjevelc.)pele to support wit.h departm?nts & consu.lt aFross the |
Organizational ldon’t e mission . rr.n.f,smn |ncIu5|<?n .m: offlces.re.gardlng: organlz.at!on regarding:
DEI Presence knOW ° vision ® vision ° I’T?I?SIOH ° ITH?SIOH PY I‘T‘N.SSIOI’]

¢ horms e vision e vision e vision
: \r/]:IrurZ: e values e norms e norms e norms
e  practices 0 s e values o values e values
e  practices e  practices e practices

What is your next step?



One
Community

October 18-21
2021



Questions & Discussion JEF EOENB f’;’LQ‘EADo

Don Davis Demetrius Parker Marika Sitz

County Talent Management Diversity Equity Inclusion
Manager Manager Manager



