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DEI Introduction & Overview

Jeffco’s Path

Taking the next step

Today



Equitable

Justice
noun > verb

Cultivating systems that promote 
fairness, and creating opportunities 

for diverse groups of people to 
thrive together

verb
The act of valuing differences 

and their contributions

Inclusion

Diversity
noun

The presence of difference 
(e.g. mind, body, culture)





How does DEI Benefit JeffCo?

Recruitment:

of job seekers consider 
workplace diversity an 
important factor when 
considering employment 
opportunities (Glassdoor)

67% 

Retention: 

of workers said they are 
more likely to stay at a 
company that takes and 
acts on feedback 
(Achievers)

90% 

Performance:

inclusive teams improve 
team performance 30% in 
high diversity environments 
(Gartner)

30% 



Hierarchy of 
Engagement





step 1
Foster Self-

& Other 

Understanding

step 3
Prepare for 

Conversation

step 2
Assess Individual, 

Team, & 

Organizational 

Readiness

step 5
Explore where 

Perspectives 

Diverge

step 4
Create Shared 

Meaning & 

Common

Ground

step 6

Interperate 

& Bridge

How to talk about race, religion, politics and other polarizing topics.

Model for Bold Inclusive Conversations*

Adapted from 
Mary-Frances Winters'

We Can't Talk About 
That at Work!

*Adapted from Mary-Francis Winters We can’t talk about that at work



One Community 
Summit

Oct. 18-21

Enhance & Build New Community Partnerships

Internal Analysis

Build Foundation

Where are we going?

Community IDEA Task Force Planning Application/Approval 1st Meetings

Q1 Q2

March April MayJanuary February June

Q3

AugustJuly September

Q4

NovemberOctober December

2021



DEI Process



Bringing DEI 
into Focuses

• Organizational DEI Presence

• DEI Strategy

• Policy & Procedure

• DEI Funding

• Learning & Development (L&D)

• Recruitment, Retention, Advancement

• Community Engagement & Voice

• Racial Equity

• Department Specific (Optional)



DEI Continuum is a guide for institutions to 
measure current status, 
growth opportunities, and 
strategic planning goals to 
be equitable across all 
practices. 



represents milestones of 
Diversity Equity and 
Inclusion (DEI) within an 
organization. It has been 
adapted to your 
organization.

DEI Continuum



is a growth model: it is 
designed to show different 
stages in DEI development. 
This can be adapted to fit 
department, division, or 
program as needed. 

DEI Continuum



Topic/Rating IDK stage 1 stage 2 stage 3 stage 4 stage 5

Organizational 

DEI Presence

I 

don’t 

know

Diversity Equity Inclusion (DEI) 

not included in:

• mission

• vision

• norms

• values

• practices

DEI established as part of:

• mission

• vision

• norms

• values

• practices

Formal DEI informed 

programming developed to 

support inclusion in:

• mission

• vision

• norms

• values

• practices

Established internal DEI expert(s) 

that consult with departments & 

offices regarding:

• mission

• vision

• norms

• values

• practices

Established internal DEI expert(s) 

that collaborate & consult across 

the organization regarding:

• mission

• vision

• norms

• values

• practices

DEI Strategy

I 

don’t 

know

No Diversity Equity Inclusion 

(DEI) strategy identified

DEI strategy has been 

informally developed 

with some actions in 

progress

Identified DEI strategic plan has 

been formally adopted and 

integrated into the cultural 

competencies of the 

organization

Organization life identifies future 

DEI projected goals, outcomes, 

accountability process, & 

measurements

Agency life reflects equity within 

the leadership, decision making 

process, & employee 

pay/benefits

Policy & 

Procedure

I 

don’t 

know

No policies or procedures that 

support Equal Employment 

Opportunity (EEO) compliance

EEO compliance is the 

only Diversity Equity 

Inclusion (DEI) policies & 

procedures throughout 

the organization

Targeted DEI strategies, diverse 

stakeholders, & policies guide 

used in some:

• agency business models

• policies & procedures

Established DEI outcomes & 

evaluation

Targeted DEI strategies, diverse 

stakeholders, & policy guides are 

integrated & used in all:

• agency business models

• policies & procedures

Established continuous planned 

DEI evaluations & updates

Targeted DEI strategies, diverse 

stakeholders, policy guides are 

integrated & used in all:

• agency business models

• policies & procedures

DEI Funding

I 

don’t 

know

No funding for Diversity Equity 

Inclusion (DEI) or cultural 

projects/activities

Funding to support 

DEI/cultural projects; not 

budget line specific

Budget allocation specific to 

DEI/cultural work & established 

department with self-owned 

budget

Full budget department allocation 

for service area & development of 

future budget growth

DEI service area is fully funded & 

provides fees for services income 

(external)



Topic/Rating IDK stage 1 stage 2 stage 3 stage 4 stage 5

Learning & 

Development 

(L&D)

I 

don’t 

know

Diversity Equity Inclusion 

(DEI) /cultural L&D not 

offered & not expected

DEI/cultural L&D offered, 

not required

• DEI/cultural L&D required

• developed & sustainable 

L&D team

DEI/cultural L&D required:

• optional advanced learning

• established L&D team

DEI/cultural L&D required:

• additional advanced 

learning, with high 

engagement

• established L&D team

Recruitment, 

Retention, 

Advancement

I 

don’t 

know

No strategies that support 

Equal Employment 

Opportunity (EEO) 

compliance in

• recruitment

• retention

• advancement

EEO compliance is the 

only strategy for:

• recruitment

• retention

• advancement

Use of targeted Diversity Equity 

Inclusion (DEI):

• recruitment strategies

• retention strategies

• advancement strategies

Use of targeted DEI:

• recruitment strategies

• retention strategies

• advancement strategies

• established outcomes & 

evaluation

Use of targeted DEI:

• recruitment strategies

• retention strategies

• advancement strategies

• continuous planned 

evaluations & updates

Community 

Engagement

& Voice

I 

don’t 

know

No JeffCo community voice 

present

Existing but optional:

• community voice in 

decision making

• culture 

responsiveness & 

language 

accessibility

Integration & use of:

• community voice in 

decision making

• cultural responsiveness & 

language accessibility

Integration & use of:

• community voice in decision 

making

• cultural responsiveness & 

language accessibility

• establish outcomes & 

evaluation

Integration & use of:

• community voice in 

decision making

• cultural responsiveness & 

language accessibility

• strategies undergo 

continuous planned 

evaluations & updates

Racial Equity

I 

don’t 

know

No racial equity tools used in 

decision making processes

Racial equity tools used 

in some decision-making 

processes, optional

Racial equity tools integrated & 

used in all decision-making 

processes

Formation of racial equity team

Racial equity tools are integrated 

& used in:

• decision-making processes

• limited existence of 

outcomes & evaluation

Established racial equity team

Racial Equity tools are integrated 

& used in:

• decision making processes

• established planned 

continuous outcomes, 

evaluations & updates



“the journey of 
a thousand 
miles beguines 
with a single 
step.”

Lao Tzu



Activity

Where are you? 

Topic/Rating IDK stage 1 stage 2 stage 3 stage 4 stage 5

Organizational 

DEI Presence

I don’t 

know

Diversity Equity 

Inclusion (DEI) not 

included in:

• mission

• vision

• norms

• values

• practices

DEI established as 

part of:

• mission

• vision

• norms

• values

• practices

Formal DEI informed 

programming 

developed to support 

inclusion in:

• mission

• vision

• norms

• values

• practices

Established internal DEI 

expert(s) that consult 

with departments & 

offices regarding:

• mission

• vision

• norms

• values

• practices

Established internal DEI 

expert(s) that collaborate & 

consult across the 

organization regarding:

• mission

• vision

• norms

• values

• practices

What is your next step?



October 18-21 
2021

One 
Community 

Summit
Online & Free



Don Davis
County 

Manager

Demetrius Parker
Talent Management 

Manager

Marika Sitz
Diversity Equity Inclusion 

Manager

Questions & Discussion


