
Thank you for joining us!



Transforming Leaders, Workplaces, and 
Communities



Current Challenges

44% of local government leaders identified a lack of resources as a 
significant obstacle in their work

60% of local government entities face fiscal management 
challenges

Only 25% rate their leadership pipeline as good or excellent



THE SKILLS, STRATEGY & COURAGE TO 
CARE

Leadership





Out of Balance
Harmony/Normal

A healthy balance 
of logic and emotion

Logic

Emotion

Discord/Disharmony

Logic

Emotions

When overwhelmed 
with emotion, you are 

out of balance



Real World Reflection

• How do you feel and 
behave when you are “out 
of balance”?

• How do you tend to lead 
when you are “out of 
balance”? What do others see 
and feel?



Every 
behavior is 
a reflection 
of a need

 



• Circle the emotions were 
associated with that 
situation?

Consider a recent 
situation … 



• What needs (or values) 
were underneath those 
feelings?



Emotional Intelligence in Leaders

IQ being equal, Emotional 
Intelligence contributes to 

80-90% of the 
competencies that 

distinguish outstanding 
from average leaders.

85% of workplace success 
is a product of 

highly-developed 
emotional intelligence skills 



Every 
behavior is 
a reflection 
of a need

 





Real World ReflectionConsider a situation where you 
were bugged by another person’s 
logic and emotion being out of 
balance.

• What behaviors did you notice 
in them? 

• What is your best guess as to 
the emotions they were 
experiencing?

• What are possible needs that 
were at play for them?



At your tables, discuss …

• What does this discussion bring up 
for you? 

• What will be easy? What will be a 
challenge?



•Commit to watching and attending 
to your own balance of logic and 
emotion

•Commit to one action you can do 
as a leader to help others

Your Challenge 




