
It’s going to be 
E.P.I.C!

Let’s begin



Our Team

Kady Doelling
City Manager

Ernesto Chávez
Chief Information Officer

Sarab Khalsa
Human Resources Director



The year is 2023 in a land called City of Lafayette. A 
project team sets out on a quest to find a solution to 
automate human resources and payroll management 

to rid their land of manual paper processes.

It is not without trials and tribulations as the team 
uncovers new secrets of decisions past, treasures of 
expertise and newfound knowledge -- building trust, 

collaboration and confidence across the land.

This journey will bring City of Lafayette staff together 
and transform their world into 21st century HR and 

payroll practices and technologies. 



Backstory

01. Goals 02. Guiding Principles

03. Align Roles 04. $$$$



Policy Phantom

Andy Analog

Manual O. Tasker

Archibald Status Quo

___ _______

The Villains



Obstacles and Dangers



The Journey Begins
01



Procurement



Requirements
● Use Existing Resources

● No Need to Self Discover!



● Leverage Requests for Information

● Use Market Research to Narrow Focus

● Invest in Collaborative Evaluation

Market Research



Requests for Proposals
● Focused on Two Technology Options

● Separated Implementation Services



Implementation



The Road Ahead
 



The Road Ahead



Dedicated Project Manager

Dedicated Staff from Finance, HR, IT

Change Management Team

Change Champions Group

___ _______

The Heros



Plot Twist
02



Simultaneous Projects

Policy Changes

Shift Payroll Timing

Classification & 
Compensation Study



Policy Changes



Engagement
03

b



Guiding Values



Change Philosophy



Rally for Support

Participate and 

Contribute to Policy  

DiscussionsHelp Your Team Succeed

Embrace the

Change!



Outreach
● Frequent Surveys

● Naming Contest

● Updates and Training

● Hyper Care – Go Live Support

● ….and swag!



04
Final Destination 

and Beyond



Yes, the gold is yours!



Big numbers

93%
Employee Readiness Rating at 
Go-Live.  Staff reported being 

ready and informed to perform 
basic functions of EPIC.

84%
Decrease in payroll errors 

resulting in pay adjustments. 
Payroll team can now focus on 
auditing vs. manual data entry!



Almost E.P.I.C!

90%

Completed!
● Pay and Benefits
● Schedules
● Time Keeping
● Mobile App

Coming Soon!
● Learning
● Recruitment
● Performance Management



Success Beyond EPIC



THANKS!



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics 

& images by Freepik.

Thanks!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

