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The year is 2023 in a land called City of Lafayette. A
project team sets out on a quest to find a solution to o
automate human resources and payroll management

to rid their land of manual paper processes.

It is not without trials and tribulations as the team
uncovers new secrets of decisions past, treasures of
expertise and newfound knowledge -- building trust,

collaboration and confidence across the land.

This journey will bring City of Lafayette staff together
and transform their world into 21st century HR and
payroll practices and technologies.
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CITY OF LAFAYETTE
OUR CORE VALUES

ACCOUNTABILITY 1

We are committed to excellence in everything we
do. We take responsibility for our decisions,
actions, and performance, as well as the resulting|
outcomes and impact to others.

COMMUNITY FOCUS

We are dedicated ta inclusion and &
equity in partnership with our diverse
community. We will provide customer €9
service with respect and compassion. "/
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INNOVATION
We foster a forward-thinking work environment
by creating opportunities for partnership,
creativity, and continuous improvement. We
seek positive changes and new ideas that will
support the City now, and into the future.

INTEGRITY

We will have the strength and
courage to be ethical, honest, and
transparent through the work we
do, regardless of the
circumstances.
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TEAMWORK
We bring our unique experiences
together to support our community and
staff by consistently collaborating withi
teams and across work groups. We
assume best intent, support each other,
and believe in leaders at all levels.
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Requirements

e Use Existing Resources

. Grand Junction
e No Need to Self Discover! s

Request for Information
RFI-5083-22-SDH

Human Resources Information System (HRIS)

City of
~= Golden

911 10™ Street, Golden, CO 80401
REQUEST FOR PROPOSALS
HUMAN RESOURCES INFORMATION SYSTEM
Submissions Due: May 20, 2022, 4 p.m. MDT

)
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", Boulder Valley
School District
Excellence and Equity

BOULDER VALLEY SCHOOL DISTRICT RE-2

REQUEST FOR INFORMATION
NO. 14-04

VrA

PAYROLL/HRIS SOFTWARE SERVICE
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MarRet Research

e Leverage Requests for Information
e Use Market Research to Narrow Focus

e Investin Collaborative Evaluation

2023 HRIS & PAYROLL
L VENDOR COMPARISON REPORT OVERVIEW
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Requests for Proposals

e Focused on Two Technology Options
Ln paycomr

dayforce
e Separated Implementation Services

A DIGITAL
AGENCY

L@HRcmte—ct
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The Road fhead

Weekly Bi-weekly/
e Monthly

Steering Committee . gccoun‘leblev'ul :ro;:e'c'. delivery @ @

. upporis policy decisions
Devin Billingsley, Sarab Khalsa, e Endorses any vaniations to the scope, budget, and schedule With Seatt Teams
Ernesto Chavez ®  Champions the project at the executive level b=l ™ gecison

making

. Prepares all data and materials for migration
Staff Project + Testing Team e Attends all design workshops and provide input and decisions on design @
Joy Brinegar (HR) . Makes decisions to adjust the agreed in scope business processes If
Mandy Staley (FIN) required Z3migs
CJ Dickinson (IT) - Attends train-the-trainer and knowledge transfer sessions per week

- Participates in testing activities
Change Management Team ®  Davelops a change managemant stratagy and action plan
Molissa Hisel (Library) ®  Identify risks related to awsreness, desire, knowledge, ability and @ @

2 reinforcement of the project

Natalie Miller (Comms) o Provide reguler communications out to supervisors and staff
Melissa Slater (IT) e Coordinates with project teem to orgenize testing i Lanos e
Lexi Bulich (Recreation) . Develops swag and other engagement activities for staff across the City ?GTO;?,.:‘:'
Ernesto Chavez (IT) e Accountable for delivery of training approach testing

®  Eerly adopters snd representatives for department baining and engsgement

neede. @

Department Champions e Completes all online traiming in advance 1o testing

e  Performs testing and provides feedback

e Provides support to paers during transition 1o Go-Live 2




The Road Rhead

Jan Feb Mar = Apr = May = Jun Jul Aug = Sep Oct ' Nov | Dec ' Jan Feb = Mor

Pay Date: April 10 Open
Enroliment

Project Projoct (for PP 3/17.3/30)
Milestones oo : Payrol
Cut-over Hypercare

Launch

Decision

Doyforco Phase 1: Core HR/PR, WFM, Benefits, GL, 834 Files
. ' Talent
Implementation Coﬂ"‘JM“‘:;‘:l’;;: Oota bl Testing & Validation

All Staff
Information

Vr



The Heros

Dedicated Project Manager
Dedicated Staff from Finance, HR, IT
Change Management Team

Change Champions Group

ean/ne jmagnisol
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Simultaneous Projecis

Shift Payroll Timing
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Classification & P
Compensation Study 3

Policy Changes
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Policy Changes
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Updated March 2025
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Dutreach > 0,
. Fequent Surveys AAEPI

Employee Payroll and Information Center
Name That System! |

e Naming Contest

EPIC Frequently Asked Questions

B Ll © Editingridview @ Share G Copylink 8 Export to Excel

e Updates and Training

%) Question %) Answer/Respo... G Link to Additi.. & Contact for Ad...
How do | log into EPIC? From any web hitps//afayetteco...  HELP

treco.gov

e Hyper Care - Go Live Support Bz
£PIC DIGEST :

tghlughts

A One-Stop Shop for All Your Benefits! EPIC 101 Orientation Sessions Starting Soon

e ..andswag!

This fal, we're introducing & whole new way 10 enroll We're excited to announce that EPIC 101 orientation
‘and manage your benefits. EPIC will be your g0t Sessions are beginning this month. All employees are.
resource for everything benefitsrelated, including; ‘encouraged to attend these sessions to familirize.

+Open enroliment and benefits selection themselves with EPIC.

+Benefiiary and dopendont updates.

+ Acoses your plan details During these trinings, you'l leam essential skils such as.

 itite ffe vent changes logging in, updating your Information, racking, and requesting
time off.

Experience a new level of comvenience in managing

S Inviations il be sent i lte Aug. and earty Sept. Comnect
withyour manager 10 leam moro about your department-
specifcarentations.

Change Tip of the Month:

Open communication is essential during times of change.

The Change Management Team is here for you to answer
questions and provide solutions. Email us at
internalservices@lafayetteco.gov
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Yes, the gold is yoursl

= 2EPIC e ———

dayforce = @

Today

Welcome to the
Employee Payroll and
Information Center

Balances

76T 18247  Ou
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Big numbers

Employee Readiness Rating at

Go-Live. Staff reported being

ready and informed to perform
basic functions of EPIC.

84%

Decrease in payroll errors
resulting in pay adjustments.
Payroll team can now focus on
auditing vs. manual data entry!

Vr



Mmost €.P.1.CL

Completed!

90%

Pay and Benefits
Schedules

Time Keeping
Mobile App

Coming Soon!

® learning

® Recruitment

® Performance Management
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Aligned
Leadership

Guiding
Values

Staff
Augmentatio

RFI to Focus
Procurement

Integrator
Competition

Focused
Project Team

Dedicated
PM Support

Change
Management
Team

Success Beyona EPIC

Supervisor
Engagement

Employee
Engagement

Staff Led
Training

Change
Champions

Go-Live
Support Plan
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CREDITS: This presentation template was created by
Slidesgo, including icons by Flaticon, and infographics
& images by Freepik.


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

