DRAFT AGENDA

Sessions Subject to Change

CCCMA Emerging Managers

2026 SUMMER CAMP

Montrose, CO
July 23 & 24

THURSDAY, JULY 23

10:00a - 10:30a
Pre-Launch Check In & Crew Assembly (Conference Check In)

10:30a —-10:40a
T-Minus Zero Conference Kick-off

10:40a - 10:50a
Welcome to Launch Pad Montrose

10:50a - 11:30a
The Next Frontier of Public Service Leadership

11:30a - 12:00p
Fueling for Launch (Lunch)

12:00p —12:45p
Flight Readiness Review: Aligning Your Leadership Style for Executive Roles

12:45p - 1:00p
Activity

1:00p - 2:00p
Artificial Intelligence Briefing (CIRSA)

2:00p - 2:15p
Activity/Break

2:15p - 3:15p
Leaving the Atmosphere: Transitioning From High Performer to People
Leader



3:15-4:30p
How to Build Gravitational Influence Without a Formal Title (Panel)

4:30p - 4:45p
Day 1 Close

5:00p - 7:00p
Reception

FRIDAY, JULY 24

9:00a
The Second Stage: Day 2 Ignition & Welcome Back!

9:00a - 9:30a
Deep Space Network: Breakfast & Coffee with a Manager or Senior Advisor

9:30a - 10:30a
Al in the Next Frontier of Public Service

10:30a - 10:45a
Activity/Break

10:45a - 12:00p
The Telemetry of Tone: Communication and Public Speaking for Emerging
Leaders

12:00p - 1:00p
Navigating Asteroid Fields: Policy, Politics, and Professionalism while
Bringing Joy into the Workplace (Panel)

1:00p - 1:10p
Houston, the Eagle has Landed: Conference Wrap-up

After Summer Camp Optional, for those staying through Saturday:

4:00-10:00 pm

Arrive and Camp Set Up

6:00-10:00 pm

Networking at Big B's Fruit Stand (Dinner and drinks available for
purchase)



SATURDAY, JULY 25 (separate Registration)

8:45am
Meet at Western Slope SUP Shop; 185 W Bridge St, Hotchkiss, CO 81419

9:00 am -1:00 pm
Colorado Women Leading Government Rockin' the River Float Trip



