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Methodology

Magellan Strategies is pleased to
present the results of a survey of
132 Colorado City and County
Management Association
members.

The interviews were conducted

from March 28t to May 61", 2024.
Respondents were engaged from
an invitation email from CCCMA.
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Please select the highest level of education you have completed.

Master's degree

Bachelor's degree

Some college credit, no degree
Professional degree 2%

High school graduate I 1%
Trade/technical/vocational training 1%
Associate’s degree I 1%

Doctorate degree I 1%

Some high school




Please select your years of experience in local government.

More than 20 years 36%
110 5 years 17%
6 to 10 years 17%

16 to 20 years

11 to 15 years 11%

Less than 1 year 2%
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Have you had a mentor during your career?

NO
Prefer Not to o
Say I 2%
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How did you find your mentor?

(Asked of 97 respondents who answered they had a mentor)
Place of Employment
Professional Association
Word of Mouth

Educational Institution

m 2021
Professional Development/Training
m 2024 .
e : : %
Civic Organization ' 19
Alumni Events 2%
0%
0%

Job Fair g9

18%

12%
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If CCCMA offered a mentorship program, would
you participate?

Yes, As a Mentee 30%

No I 2%

M
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Please indicate what networking opportunities you find the
most valuable. Choose all that apply.

Professional Associations

Professional Development/Training

Place of Employment
Civic Organizations

m 2021 ¢
Educational Institutions

m 2024 22%

Social Media

21%
16%
15%

Alumni Events

. 49
Job Fairs =

Other 2%

0




Please indicate what non-academic training opportunities
that have benefitted your career. Choose all that apply.

i o

Workshops Traveling Certificate Volunteer CCCMA Internships Hobbies Other
Programs Work Programs

m 2024 w2021
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Among the following sacrifices, please choose those you have
had to make for the sake of your career. Choose all that apply.

4%
0%
Work-Life  Personal Salary Relocation Health Commute Career Stability Other
Balance Life/Family Change
w2024 @ 2021
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Colorado City and County Management Association 2024 Pathways Survey 10 Strategies



. o Magellan
Colorado City and County Management Association 2024 Pathways Survey 11 Strategies

Please rank the following in order of importance
for career advancement.

Mﬂ'

Work Positive Compensation Location Professional Upward Benefits
Satisfaction Organizational Development Mobility
Culture Opportunities




How important i1s schedule flexibility to you?

Somewhat Important 45%

Not Too Important 9%
Not Important at All I 1%

No Opinion
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How important is schedule flexibility
to your organization?

Somewhat Important 61%

Not Too Important | 12%

Not Important at All I 39,

No Opinion
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How important is technical support to you for your
career and professional development? (rechnological literacy

training, financial management, budgeting, workforce engagement, information sharing)

Somewhat Important 37%
Not Too Important 8%
Not Important at All I 2%

No Opinion
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Does your organization provide you with the
opportunities to gain the technical skills you need?

22% Ay Ay

My organization My organization My organization No Opinion
allows me access allows me access  doesn't provide
and resources but not resources access or resources
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How important is social support to you? (e.g., employee resource
groups, networking opportunities, peer-to-peer conversations)?

Somewhat Important 37%

Not Too Important 10%

Not Important at All I 1%

No Opinion I 2%
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Does your organization provide you with opportunities
for social support?

Somewhat Important 43%

Not Too Important 239
Not Important at All I 1%

No Opinion I 1%




How important iIs i1t to you that an organization
embraces diversity, equity, and inclusion?

Somewhat Important 24%

Not Too Important 15%

Not Important at All I 29,

No Opinion I 4%
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How important is diversity, equity, and inclusion to
your organization?

Somewhat Important 39%

Not Too Important 20%

Not Important at All - 8%

No Opinion I 2%
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How important is education for your professional
success?

Somewhat Important 36%

Not Too Important 5%

Not Important at All

No Opinion 1%
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How important i1s education for your organization?

Somewhat Important 60%
Not Too Important 14%
Not Important at All I 1%

No Opinion I 1%




How important are years of experience to your
professional success?

Somewhat Important 42%

Not Too Important 7%
Not Important at All

No Opinion
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How important are years of experience to your
organization?

Somewhat Important 60%

Not Too Important = 11%
Not Important at All I 29

No Opinion I 1%
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|s your organization currently requiring a Master’s
Degree for your role, or is it a preferred requirement?

Yes, It Is required
Yes, it is a preferred o
requirement 98%
NO
Unsure | 1%




m Colorado City and County Management Association 2024 Pathways Survey

Is your organization currently requiring an ICMA Credentialing
Certificate for the City Manager position, or Is it a preferred
requirement?

Yes, requiring an ICMA Credentialing 29
Certificate 0

Yes, an ICMA Credentialing
Certificate is preferred

NO

29%




What specific training or education opportunities would be
helpful for CCCMA to provide to advance your career?

Mentorship programs: Many respondents expressed a desire for mentorship opportunities, both for career
development and for navigating various challenges within city management.

Leadership development: Several respondents mentioned the need for programs focused on leadership training,
including managing employees, conflict resolution, and facilitating policy development.

Budget and finance training: Budgeting courses, financial management, and assistance with credentialing in
finance-related areas were frequently mentioned.

Networking opportunities: Many respondents emphasized the importance of networking, both within the CCCMA
and with other professional networks, for sharing experiences and knowledge.

Al training: Some respondents specifically mentioned the need for training related to artificial intelligence and

its impacts on government, suggesting that CCCMA could offer programs focused on understanding and
leveraging Al technology in municipal management.
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Survey Demographics

Gender Age Range

m 2024 m 2021

28% 28%

B Female H Male m
Non-binary Transgender
W Prefer not to say 181034 35t044 451054 55t064  65orolder  Prefer not to
say

Sexual Orientation

m 2024 2021
11% 0 8°
5% 0% 1% 0% 0% 2% 8%
oY @y s Y
Heterosexual LGBTQ+ Asexual | identify as Prefer Not to Say
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Survey Demographics

Veteran Status
How long have you lived in Colorado?
93%

) w2024 2021
2% 0% % 0%
” 7" 2% 4% 0% ﬂ] ’9 "‘A?‘j ,j 0% 0%
BB |3l bl
Yes No Prefer not to say y ' ° 8% [k S 9% A
2024 w2021 Lessthan a 1to5years 61to10years 11t0 15 16 to 20 Morethan 20 Prefer not to
year years years years say
DOLA Region
2024 m 2021
N 20% 20%
18% © o
- P °/° e
> 4% b 5%
North Central Northern North Westem North Eastem Central South Western South Central South Eastern Unsure
Mountains 1
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85%

White

Survey Demographics

What 1s your race/ethnicity?

o o)
2% % 2% A% 2% 2% gy gy O%
A SV Sy i D
Hispanic or Black or Asian American Two or more
Latino African Indiand or races
American Alaska Native

w2024 2021
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0%

4%
" it P

Other Prefer not to
say
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Survey Demographics

What is your community’s CCCMA population classification?
(This question was not asked in the 2021 survey.)

40%

Large Local Government Medium Local Small Local Government Prefer Not to Say
(Counties over 50K, Cities Government (Counties (Counties less than 10K,
over 25K) 10K to 49,999, Cities 5K Cities less than 5K)
1o 24,999)

What is the population of the community in which you serve?
(Note, the response options in the 2021 survey were slightly different than the 2024 options.)

m 2024 w2021

Less than 8,000 8,000to less than 60,000 to 250,000 Over 250,000 Prefer Not to Say
60,000 =
i
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Survey Demographics

What is your role in your organization?

(o)
o
lﬂ LI Bl
(o]
Ay By amrway

Manager Deputy Emerging Department Prefer Not to Affiliate Associate Student MIT
Manager Director Say

m2024 m2021

Magellan
Colorado City and County Management Association 2024 Pathways Survey Strategies

Your Trusted Surv




Magellan Strategies
4800 Aspen Creek Drive
Broomfield, CO 80023
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