COLORADO EMERGING MANAGERS
2025 Fall Workshop

CCCMA Emerging Managers
October 17, 2025 | Idaho Springs, CO

Strategic Flexibility: Budgets and Work-Life Balance

Clear Creek County Recreation Center, Molly Room
98 12th Ave., Idaho Springs, CO 80452

1:00-1:30p: Check-in
1:30-1:35p: Welcome & Workshop Kick-off
1:35-1:45p: Guy Patterson, Idaho Springs Assistant City Administrator Welcome

1:45-2:30p: Strategic Budget Planning and Resiliency
Jeannette Piel, Empire Town Manager

2:30-3:30p: City of Golden’s 32-hour Workweek
Scott Vargo, Golden City Manager
Carly Lorentz, Golden Deputy City Manager

3:30-4:00p: Travel to Tommyknocker Brewery, 1401 Miner St., Idaho Springs, CO 80452

4:00-5:00p: Manager Panel: Alternative Workweeks
Scott Vargo, Golden City Manager
Carly Lorentz, Golden Deputy City Manager
Bobby Tech, Victor City Manager
Michael Martinez, Brighton City Manager
Colton Rohloff, Clear Creek County Deputy Manager (currently Interim Manager)
Trish Stiles, Bennett Town Manager

5:00-6:00p: Open Discussions/Roundtables with Managers



