
10:30a – 11:00a
Check In

11:00a – 11:10a
Conference Kick-off

11:10a – 11:20a
Welcome: Seth Hoffman, Lone Tree City Manager 

11:20a – 11:30a
Polling: David Flaherty, Magellan Strategies

11:30a – 12:00p
Lunch 

12:00p – 1:00p 
Enneagram: Demetrius Parker, Trust Leadership Collective

1:00p – 1:15p
Into the Wild

1:15p - 2:00p
Trust Building: Chapman Foundation for Caring Communities
 
2:00p – 2:45p
Lone Tree Arts Center Backstage Tour

3:00p – 3:45p
Advice to New Managers: Tami Tanoue, CIRSA Executive Director

3:45p – 4:00p
Into the Wild

4:00p – 4:50p
Manager Panel: Managing Service Delivery in an Uncertain Environment
Jason Damweber, Estes Park Deputy Town Administrator
Yvette Bowden, Boulder County Assistant County Administrator
Gillian Laycock, Akron Town Manager
Jody Andrews, Westminster City Manager

5:00p – 6:30p
Reception at 303 Sports Grill: Hors d'oeuvres & Beverages
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8:00a 
Welcome to Day 2!

8:00a – 9:00a
Breakfast & Coffee with a Manager or Senior Advisor
Frank Lancaster, Senior Advisor
Greg Schulte, Senior Advisor
Joanne Spina, Senior Advisor
Seth Hoffman, Lone Tree City Manager
Jennifer Hoffman, Broomfield City & County Manager 
Alisha Reis, Adams County Senior Deputy County Manager 
Michelle Halstead, Arapahoe County Director of the Commissioners' Office

8:00a – 9:00a
Headshot Photos (optional): Photographer Chris Cheline

8:45a – 9:00a 
Into the Wild

9:00a – 10:00a
Manager Panel: Healthy Work-Life Balance
Jennifer Hoffman, Broomfield City & County Manager 
Alisha Reis, Adams County Senior Deputy County Manager 
Seth Hoffman, Lone Tree City Manager 
Michelle Halstead, Arapahoe County Director of the Commissioners' Office

10:15a – 11:30a
What is Organizational Resiliency and How Do We Foster It?: Jane
Hansberry, PhD, CU Denver Clinical Associate Professor Emerita and Lecturer 

11:30a – 11:45a
Into the Wild

11:45a – 12:00p
Conference Wrap-up
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