
CCCMA Emerging Managers 

2024 SUMMER CAMP 
The Holiday Inn | Estes Park, CO 

July 25 & 26 
Schedule subject to change 

THURSDAY, JULY 25 
10:30a – 11:00a 
Check In 

11:00a – 11:30a 
Conference Kick-off 

11:30a – 11:45a 
Estes Park Welcome: Travis Machalek, Estes Park Town 
Administrator 

11:45a – 12:00p 
Lunch is Served 

12:00p – 1:00p (Lunch & Learn) 
Emotional Intelligence: Demetrius Parker 

1:15p - 2:00p 
Self-Branding & Core Values: Slate Communications 

2:00p – 2:30p 
Scavenger Hunt 

2:45p – 3:30p 
Confrontation & Connection: Heather McDermott, Chapman 
Foundation 

3:40p – 4:30p 
Manager Panel: 
Jane Brautigam, CCCMA Senior Advisor 
Andy Atencio, Summit County Assistant 
Manager 
Lorenda Volker, Larimer County Manager 
Travis Machalek, Estes Park Town Administrator 
Frank Lancaster, CCCMA Senior Advisor 

5:00p – 6:30p 



Reception 

7:00p – 9:00p 
The Fun Continues in Estes Park! 

Register at coloradoccma.org
CCCMA Emerging Managers 

2024 SUMMER CAMP 
The Holiday Inn | Estes Park, CO 

July 25 & 26 
Schedule subject to change 

FRIDAY, JULY 26 
8:00a – 9:00a 
Breakfast & Coffee with a Manager or Senior Advisor 

9:00a – 9:15a 
Scavenger Hunt 

9:15a – 10:00a 
Sources of Governmental Liability and Immunity: Sam Light, CIRSA 

10:15a – 11:00a 
How to Prepare a Local Government Budget: Greg Schulte, 
Senior Advisor; DOLA; GFOA 

11:00a – 11:45a 
Scavenger Hunt Finale 

11:45a – 12:00p 
Conference Wrap-up 



Register at coloradoccma.org


