COLORADO WOMEN LEADING GOVERNMENT

2018 Annual Report

Presented by: Kelly Houghteling, Town of Wellington




Mission

To recognize and celebrate
the leadership roles that
women play in Colorado city
management by providing
holistic professional
development, networking,
and dynamic career-building
opportunities aimed at
helping women realize their
potential and to succeed in
public service.




% Background

e Formed in 2011 Women Leading Government

* Founding Members:
Jacque Wedding Scott,
Laura Kane Perry,
Heather Geyer

e Recelved CCCMA
Board endorsement

« 2018 CWLG Rep also
on CCCMA Board 1 of 14 State Chapters




Monthly Coaching Calls

CWLG Monthly Coaching Calls

Water 101

1st Wave of Female City Managers
Neuroscience of Conversation
Transition from Deputy to City Manager

Ethics
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Mastering Your Moment
Organizational Performance
Public Private Partnerships
Waiting for the Right Job

Building Effective Council Manager Relations

Number of Participants



Event Highlights

CCCMA Lunch: The Power of June 28: Networking Event
Inspirational Leadership



Event Highlights

THURSDAY, AUGUST 2
3:00 PM (AFTER THE SWCCOG MEETING)
SKA BREWING COMPANY

225 GIRARD STREET, DURANGO, CO

CCCMA EMERGING MANAGERS
& COLORADO WOMEN LEADING GOVERNMENT

Aug 2: Networking Event




@ Event Highlights

it
Oct 17: Networking Event Oct 19: Manager Spotlight



(ﬂr} Sponsorship

« Sponsorship of League of
Women in Government
Networking Event at ICMA

— $200

* KU Inspiring Women In
Public Administration
Conference, 2 Scholarships
— $1,500

* Trailblazer Award
— $100 funding for training




Engagement

e Twitter

CWLG @CO_WLG - Jul 10

2 F I | I I . Get ready! The next coaching call is Thursday, July 19 at noon with
O Owe rS O a, . Our topic is "Dynamic Leadership & the Art of Growing Your

Employees.”

181 new followers since
2017

 305% increase of
followers

« Malilchimp newsletters
— 31% open rate

Monthly Coaching Call
Thursday, July 19
Noon. -1:00 p.m.

Dynamic Leadership & the Art of
Growing Your Employees

TAMARA DIXON
HUMAN RESOURCES DIRECT

CCCMA, CO Emerging Managers, ELGL and 5 others

Q1 n 4 Q 10 il



Coaching Calls
CWLG Conference

Annual Conference
Lunch & Learn

Continue sponsorships

Joint events with
Emerging Managers

2019 Outlook
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COLORADO WOMEN LEADING GOVERNMENT

G

NFERNCE
APRIL 29, 2019

V= _ . .
&S Join us at the Arvada Center for
Performing Arts to:

'\_ © « Own Your Expertise

¢ Build Credibility

¢ Lead Authentically

¢ Communicate with Confidence
e Connect for a Stronger Colorado

Registration Opens March 1st at:
https://coloradocccma.org/cwig




Thank you!

Kelly Houghteling
Assistant Town Administrator

Town of Wellington

ho ughtkm@wcllingtoncolorad 0.20V
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