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CCCMA WINTER CONFERENCE
JANUARY 26 - 28, 2017

GLENWOOD SPRINGS




Proactive Solutions,
Meaningful
Risk Management

CIRSA has been specializing in protecting
public entities with relevant risk prevention
strategies, comprehensive coverage,
and expert assistance for 35 years.

Today, 839 of Colorado's communities
trust us to keep their insurance costs down
by anticipating their needs with forward-
thinking solutions.

Contact us to find out how you

can join our member community.

( j 8002287136 | www.cirsa.org
CI RSA Your Partner in Risk Management




WednesdayJanuary 25 iCompass el s
. perts HOST COMPLIANCE

7:00¢ 9:000m

THE LOFT, HOTEL DENVER

Kick Off Party & Game Night

Plan to be in town to welcome first time attendees and see your

old friends. Play lifsize Jenga, Connect Four and other big games!

ThursdayJanuary 26

7:00- 8:15am

COLORADO ROOM

Hot Breakfast & Sponsor Meet and Greet

8:15¢ 9:45am:

DEVEREUX ROOM

Conference Welcome Bill Bell, 2016 CCCMA President
& OpeningSessionBuilding a Culture of
Employee Engagement

Research has clearly and convincingly shown

that improving employeengagement will drive higher levels of
organizational performance, redu¢ernover, and yield other
important workforce benefits. Aissession will focus on
empiricallyproven approaches to improvamployee enggement
in local government

CPS HR == CONSULTING

BobLavignahasmorethan 30 yearsof experiencdeadingpublicsectorhuman
capitalmanagementbrganizationsjncludingpositionswith the state of
WisconsinPartnershigfor PublicServicethe U.S.Governmen®ccountability
Office,andthe Universityof Wisconsin.

BREAK:45¢ 10:15am

10:15¢ 11:45am2 SESSIONfd Walking Tourmeet in lobby
ROOSEVELT ROOM

Moving On Up, YourfirstTime as City Manager or Interim

During this session, City Managers from across the state and in
varying sized jurisdictions will share their experience from their
first City Manager job. This will be an interactsession withthe
opportunity to ask quesons of the panelists and learn tips and
tricksfor getting(and keepingthat first City Manager job.




At CPS HR Consulting, we apply decades of
experience serving the public sector
to develop HR solutions that help agencies like yours
perform their best. Regardless of your objectives,
we can help - with performance-focused
HR services such as organizational strategy,
testing, recruitment and selection,
classification/compensation
and training and development.

CPS HR CONSULTING

Visit CPSHR.us to learn more




Thursday, January 2@ontinued

DEVEREUX ROOM

Fast and Furiou$0 Ideas in 60 Minutes

In thisquickpacedsessiorpresenterswill share 6Qyreat local
government management ideas in oneut®mn a variety of hot
topics.

Moderator: Michael Penny

PresentersGreg Schulte Municipalities and Counties Working Togeth&late
Communicationg This Sh*& Matters10 Things that are Vital to Your
Communications Plan Jen Coates, RidgwaylO0 tips for Employee Appreciation
| Ulrik Binzer, Host Compliangd.0 Tips forMaking AirbnkSyle Short-Term
RentalsWork forEBEveryone| Angelica Wadell, National ResearClenterc Top 10
Ways to Use Reside@pinion in Community Decisidtaking| Bill Bell,
Montrose¢ Council Manager Relations: Ten Ways to Stay out of Hot Water

LUNCHdN your own11:45amg 1:000m

ORColorado Women Leading Governmenhicketed Luncheon
COLORADO ROOM

Get After It! Preparindor and Getting the Job You Want

DA3 | fAGGES RSSLISNI Ayidi2 GKS f:
recruitment process. What are recruiters looking for? What role do
Senior Managers play in helping the next

generation? What does your resume say about ==

you? How can you effectively negotidtes job MECRENNEY

offer or promotion?

Moderator: Andrea Phillips, Mancos

Panelists:Bobbi Peckham, Peckham and McKernEiisha Thomas, Interim City
of Centennia)] Geralyn Goshing, CPS HReather Geyer, City of Wheat Ridge
Susan Eaton, KRW Associates

1:15¢ 3:15m

DEVEREUX ROOM

EthicsMatter! 7 Thoughts for 2017

Thisinteractive sessiowill beT 2 Odza SR 2y Yy I @A 3L GAYy
politics, conflicts of interesind more. The session will also challenge

LI NOAOALI yiGa G2 FyasSN agKFGiQa (K

Matha Perego, Director dflember Services & Ethics, ICMA
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Providing executive recruitment services to Colorado cities,
counties and special districts for 13 years. Known for our integrity
and focus, we believe it's all about people and “all about fit.”

We are proud to announce Andrew
Gorgey as Vice President, Western
Region. Having served in Colorado
local government for nearly 20 years,
including 11 years at the executive
management level, “Drew” is based
in Glenwood Springs and will oversee
executive recruitment for Colorado
and the mountain states region.

Andrew (Drew) Gorgey, Vice Prasidant, Western Region

Glanwood Springs, CO

draw@peckhamandrnckenney.corm
(970) 871238

MCKENNEY

EXECUTIVE SEARCH
www.peckhamandmckenney.com

Bobbi C. Peckham, Presidant
Phil McKenney, Chief Opearating Officer

-



Thursday, January 2@pntinued
BREAK:15- 3:30pm

3:30¢ 5:000m DEVEREUX ROOM

Managing and CARING for Your Community

Jerry Traylowould like to validate, empowerand inspire you!
Hewill challengeyouto look within. Each of us are capable of
touching our world in a positive mannelerry shares a pictorial
essay of his success$fuin across America and incredible journey
through life! Jerry fully lives what he talks.

JerryTraylortalks about the ability we all have to make a positive contribution i
our workplace and communittt SNNE Qa 3I21t Aa yz2Ga4d04a
to make a lasting impact.

5:15-6:30pmCOLORADO ROOM
Opening Receptn

ReceptionSponsos

STIFEL ~ KyTAK uUmMB

Investment Services Since 1800, OC KI.LP'

Serving Colorado municipalities and special districts for
over 30 yeatrs.

Since 1986, the RG and Associates, LLC team has provided award-winning

services to cities, counties, special districts and private developers. It is our
goal to work closely with clients to provide services that are cost efficient
and cost-effective.

Our Services Include:
« Municipal Engineering and Planning « Civil and Structural Engineering
- Special District Engineering - Building Inspections
« On-Call Services « Construction Administration
« Grant Application and Implementation - Land and Site Development
«Water and Wastewater Engineering «Multi-Use Trail Engineering
«Drainage and Hydrologic Engineering - Transportation Engineering
« Highway and Roadway Engineering « Flood Recovery

2 RG anp Associates, LLC ﬁl
f’a{, :

ABAS Ward Baad, Sulte 100 « ‘Wheat Ridge, (0 80034
el Norte « Gypaum « Wheat Sidon ~—
303-293-3107 » W 1g2n05iDEen.com
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STIFEL KuTAK

Investment Services Since 1890 O C K‘"

Michael Lund Thomas M. Peltz
(303) 291-5292 (303) 292-7807
Bryan Stelmack

(303) 291-5288 UMB

g ]
Corporate Trust & Escrow Services

Ken Buckius
(303) 839-2283




public administration and criminal justice.
UNVERSITY OF COLORADD DENVER

@ School of Puhlic Affairs Celerade’s top school for public affairs,

LEADERSHIP DEVELOPMENT PROGRAMS — APPLY NOW!

Executive MPA

The only nationally accredited program
in Colorado! May and August start dates.
bit.ly/SPAExecMPA

“I have enjoyed being part of
the CPM program. The
instructors are fantastic! The
program provides flexibility,
learning via online webinar
or in the classroom. The
program is important to me
as | continue to improve my
knowledge and enhance my

Rocky Mountain Leadership Program
Accepting applications for 2016 program
in Breckenridge, October 3-8
rackymountainprogram.org

career."
- Lori Goodwin, Human Colorado Certified Public Manager
Resource Manager, Garfield New class starts March 11!
County spa.ucdenver.edu/cpm
spa.ucdenver.edu 303.315.2228 spa@ucdenver.edu

ENGAGING
YOUR CITIZENS

IMPROVING
YOUR COMMUNITY

COMMUNICATIONS

slatecommunications.com




Friday,Jan 27

7:00¢ 8:15am

COLORADO ROOM

Hot Breakfast & Sponsor Meet and Greet

7:30am

ROOSEVEIROOM

MIT Meeting

Bring your breakfast or coffee to tHRooseveltoom andjoin your
fellow MITs for camaraderie, resources, ideas, and support.

8:15¢ 9:45am: DEVEREUX ROOM

Opening AnnouncementsWesley LaVanchy, 20CCCMA President
& Economic Outlook for 2017

The dates of the conference changed, but we will

not be without ourinformative, and alway ‘@%OLSSON ®
entertaining Economic OutlooRhe session will  pEmmar e

highlight key points from different economic
sectors relevant to city and county leadership.

Rchard Wobbekind, Leed School of BusinéssBoulder

BREAK:45¢ 10:00am

10:00¢ 11:30am DEVEREUXROOM

Democratizing Innovatian

How you can innovate without monegnore people or
newtechnology!

Brian Elms is €olorado native with more than Mears of Government
Service.He is the Author of thbook Peak Performance and thefoander of

the Denver Peak Academ@ver the last four years, his team has trained more
than 6,000 government employees in problem solving techniques, saved more
than 3 million and reduced countless hours of waiting for Denver citizens
Brian and his team work to make every employee in Dehedyest public
servantsin the country.

11:306am ¢ 12:00pm
Break and 2@Minute Ignite Sessions
During this break, join aventy-minute session OReet Brian EIms




TcA| TERRACARE
ASSOCIATES

Public Private Partnerships (P3) Leaders in Outdoor Maintenance
Cites « Public Works Contractor
Counties « Highway and Road Maintenance
Highway Authorites « Snow & lce Management
Special Districts » City Parks Landscape Maintenance
Government entties « Streetscape Landscape Maintenance

Traffic Control Services

My Terracare.com

€? XcelEnergy:

USE US

for a vibrant economy.

Xcel Energy works hard to bring more than
clean, safe, reliable energy to the communities
we serve. We bring resources, programs

and projects that help support dynamic local
economies. Because in today's world, prosperity
requires energy.

n ﬂ in] = Xcelenergy.com




Friday, January 2&ontinued

in the lobby OR visit thexhibit tablesORdo some hallway

Lobby¢ Brian EIms book signing

Galleryc Emerging Managers Kick Off 2017

Coloradog Bang the Table, Community Engageménkessons,
with 5 case studies

Roosevelig National Research Centd Ways Survey Data Can
Empower your Community

Taft ¢ SeeClickFix demonstration

12:00¢ 1:30pm DEVEREUX ROOM /-\
CCCMA Annual Meeting with Awards CIRSA

1:30¢ 2:45pm 3 SESSIONS AVAILABLE

COLORADROOM

A to Zs of Managing Small Communities: From Aguilar to Yuma
Managers of communities with populations under 5,000 face unique
challenges. Learn from peers in a frank discussion format who are
working in small towns and cities and share in a dialogue about how we
can address those challenges.

Moderator: Andrea Phlips, Town Administrator, Town of Mancos (pop 1,407)

Jim White, Town of Grand Lake (pop 471), Mark Campbell, Town Manager, Town
of Kremmling (pop 1,384), Michelle Oeser, Town Administrator, Town of Kiowa
(pop 787) Greg Winkler, DOLA Rep

ROOSEVEIROOM
Attracting, Preparing, and Retaining Local Government Leaders
EIGL Presentedind live streamethy ELGL

In order to find the right people for the job, management teams need to
rethink how they are attracting, vettingnd retaining their talent. This
sessiondcuses on key elements of crafting the leading concepts to find,
and keep, your best employees.

SpeakersNick Kittle, Adams CounfyDan Weinheimer, Routt CourtyRebecca
Woodbury, City of San Rafael, CA



— - The Gold Standard
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wENBS’ and Innovation

The National Business Survey™ ’

HeENES

The National Employee Survey™ [

CASOA

Community Assessment Survey

for Older Adults™ N R C
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MAXIMIZE YOUR RESOURCES

Whether it’s finance, management, or another part of your
municipality’s operations, let our outsourcing team help you
and your organization maximize resources.

7 QiftonLarsonAllen WP

ADVISORY

OUTSOURCING @CliftonLarsonAllen

AUDIT AND TAX
bob.blodgett@ CLAconnect.com

., @ 9 303-779-5710 | CLAconnect.com



Friday, January 2&ontinued

GALLERROOM

Tackling Climate & Sustainability Innovation at the Municipal L evel

This panebased discussion will include three Colorado communities that
vary in geography and in size to engage participants with concrete steps
for how to make a difference on tHecal scale in the broad field of
sustainability.

SpeakersGregClifton, Telluride Town Managédraurie Kadrich, City of Fort
Collins, Director of Planning, Development, and Transportation
Ryan Truijillo, Colorado Springs, Sustainability and Suppett&eManager

BREAK:45¢ 3:00pm

3:00¢ 4:15pm

COLORADO ROOM

Go Ahead, Literally; Ask Us Anything

A panel of august bureaucrats including Dara MacDonald, Seth Hoffman,
Chris Traeger, Shane Hale, Ma&Ckerf, Wes LaVanchy and Phylis Mattice
will be answering questions from the audienaéthis moderated

discussion There will beFreeBee(!) which is expected to add to the
liveliness and usefulness of this discussion.

4:30¢ 6:00pm

DEVERUEBALIROOM

Friday Night Reception

For our last night athe Hotel Colorado, the Deveurex will become the
Grand Ballroom! The Hotel Colorado is hosting this reception and dance
party in honor of our long relationship and to show their appreciation for
the unanticipated move to January.

CCCMA would like to thiaiThe Hotel Colorado in return for their many
years of service. The vast majority of our Winter Conferences over the last
25 years have taken place here.

Saturday,Jan 28

8:00¢ 10:00am

COLORADO ROOM

Breakfaswill be followed by discussions abd®18. Where will CCCMA
go!!'? Thenwe will proceed witithe QuarterlyBoard Meeting
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ICMARC

Building Retirement Security

At ICMARC, we are committed to serving those
who have devoted their lives to serving others. ~ ~
For over 40 years, we've been focused exclusively
on helping public sector employees build financial
security toward a welldeserved retirement.

Www.icmarc.org
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