
  



 

 



 

Wednesday, January 25  
7:00 ς 9:00pm  

THE LOFT, HOTEL DENVER  

Kick Off Party & Game Night 

Plan to be in town to welcome first time attendees and see your 

old friends. Play life-size Jenga, Connect Four and other big games!  
 

Thursday, January 26 
7:00 - 8:15am  

COLORADO ROOM  

Hot Breakfast & Sponsor Meet and Greet  
 

8:15 ς 9:45am:  

DEVEREUX ROOM  

Conference Welcome ς Bill Bell, 2016 CCCMA President  

& Opening Session: Building a Culture of 

Employee Engagement 

Research has clearly and convincingly shown 
that improving employee engagement will drive higher levels of 
organizational performance, reduce turnover, and yield other 
important workforce benefits. This session will focus on 
empirically-proven approaches to improve employee engagement 
in local government. 
 

Bob Lavigna has more than 30 years of experience leading public sector human 
capital management organizations, including positions with the state of 
Wisconsin, Partnership for Public Service, the U.S. Government Accountability 
Office, and the University of Wisconsin. 
 

BREAK 9:45 ς 10:15am 
 

10:15 ς 11:45am 2 SESSIONS and Walking Tour, meet in lobby  

ROOSEVELT ROOM   

Moving On Up, Your First Time as City Manager or Interim  
During this session, City Managers from across the state and in 
varying sized jurisdictions will share their experience from their 
first City Manager job. This will be an interactive session with the 
opportunity to ask questions of the panelists and learn tips and 
tricks for getting (and keeping) that first City Manager job.  
 

Keynote Sponsor 

      Kick Off Sponsor 



   



Thursday, January 26, continued 
 

DEVEREUX ROOM  

Fast and Furious: 60 Ideas in 60 Minutes    
In this quick-paced session presenters will share 60 great local 
government management ideas in one hour on a variety of hot 
topics.  
 

Moderator: Michael Penny 
Presenters: Greg Schulte ς Municipalities and Counties Working Together |  Slate 
Communications ς This Sh*& Matters, 10 Things that are Vital to Your 
Communications Plan |   Jen Coates, Ridgway ς 10 tips for Employee Appreciation 
|   Ulrik Binzer, Host Compliance ς 10 Tips for Making Airbnb-Style Short-Term 
Rentals Work for Everyone |  Angelica Wadell, National Research Center ς Top 10 
Ways to Use Resident Opinion in Community Decision-Making |  Bill Bell, 
Montrose ς Council Manager Relations: Ten Ways to Stay out of Hot Water 

 

LUNCH on your own 11:45am ς 1:00pm 
 

OR Colorado Women Leading Government Ticketed Luncheon 

COLORADO ROOM   
Get After It! Preparing for and Getting the Job You Want    

DƛƎ ŀ ƭƛǘǘƭŜ ŘŜŜǇŜǊ ƛƴǘƻ ǘƘŜ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƳŀƴŀƎŜǊΩǎ ƘƛǊƛƴƎ ŀƴŘ 
recruitment process. What are recruiters looking for? What role do 
Senior Managers play in helping the next 
generation? What does your resume say about 
you? How can you effectively negotiate the job 
offer or promotion?  
 

Moderator: Andrea Phillips, Mancos    
Panelists: Bobbi Peckham, Peckham and McKenney | Elisha Thomas, Interim City 
of Centennial | Geralyn Goshing, CPS HR | Heather Geyer, City of Wheat Ridge |  
Susan Eaton, KRW Associates 
 

1:15 ς 3:15pm  

DEVEREUX ROOM  

Ethics Matter! 7 Thoughts for 2017 
This interactive session will be ŦƻŎǳǎŜŘ ƻƴ ƴŀǾƛƎŀǘƛƴƎ ōƛƎ ŀƴŘ ƭƛǘǘƭŜ άǇέ 

politics, conflicts of interest, and more. The session will also challenge 

ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŀƴǎǿŜǊ άǿƘŀǘΩǎ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΚέ  
 

Matha Perego, Director of Member Services & Ethics, ICMA 

 Luncheon Sponsor 



 

   



Thursday, January 26, continued 
 

BREAK 3:15 - 3:30pm 
 

3:30 ς 5:00pm DEVEREUX ROOM  

Managing and CARING for Your Community 
Jerry Traylor would like to validate, empower, and inspire you!  
He will challenge you to look within. Each of us are capable of 
touching our world in a positive manner. Jerry shares a pictorial 
essay of his successful run across America and incredible journey 
through life!  Jerry fully lives what he talks.  

 

Jerry Traylor talks about the ability we all have to make a positive contribution in 
our workplace and community. WŜǊǊȅΩǎ Ǝƻŀƭ ƛǎ ƴƻǘ ǘƻ ƳŀƪŜ ǇŜƻǇƭŜ ŦŜŜƭ ƎƻƻŘΦ LǘΩǎ 
to make a lasting impact.  
 
5:15 - 6:30pm COLORADO ROOM    
Opening Reception   
 

Reception Sponsors 



 



 



Friday, Jan 27  
7:00 ς 8:15am  

COLORADO ROOM  

Hot Breakfast & Sponsor Meet and Greet  
 

7:30am  

ROOSEVELT ROOM  

MIT Meeting 

Bring your breakfast or coffee to the Roosevelt room and join your 
fellow MITs for camaraderie, resources, ideas, and support.  
 

8:15 ς 9:45am: DEVEREUX ROOM  

Opening Announcements ς Wesley LaVanchy, 2017 CCCMA President 

& Economic Outlook for 2017   

The dates of the conference changed, but we will 
not be without our informative, and always  
entertaining Economic Outlook. The session will 
highlight key points from different economic  
sectors relevant to city and county leadership.  
 

Richard Wobbekind, Leed School of Business, CU Boulder  
 

BREAK 9:45 ς 10:00am  
 

10:00 ς 11:30am: DEVEREUX ROOM  

Democratizing Innovation: 
How you can innovate without money, more people, or 
new technology! 
 

Brian Elms is a Colorado native with more than 15 years of Government 
Service.  He is the Author of the book Peak Performance and the co-founder of 
the Denver Peak Academy.  Over the last four years, his team has trained more 
than 6,000 government employees in problem solving techniques, saved more 
than $23 million, and reduced countless hours of waiting for Denver citizens. 
Brian and his team work to make every employee in Denver the best public 
servants in the country. 
 

11:30am ς 12:00pm 

Break and 20-Minute Ignite Sessions 

During this break, join a twenty-minute session OR meet Brian Elms  

 

Keynote Sponsor 



    



Friday, January 27, continued 
  

in the lobby OR visit the exhibit tables OR do some hallway 
networking!  Just clear the way for the staff in the Devereux room. 
 

Lobby ς Brian Elms book signing 

Gallery ς Emerging Managers Kick Off 2017 

Colorado ς Bang the Table, Community Engagement, 5 lessons, 

with 5 case studies 

Roosevelt ς National Research Center, 6 Ways Survey Data Can 

Empower your Community 

Taft ς SeeClickFix demonstration 

 

12:00 ς 1:30pm: DEVEREUX ROOM  

CCCMA Annual Meeting with Awards  

 

 
1:30 ς 2:45pm  3 SESSIONS AVAILABLE  

COLORADO ROOM 
A to Zs of Managing Small Communities: From Aguilar to Yuma 
Managers of communities with populations under 5,000 face unique 
challenges. Learn from peers in a frank discussion format who are 
working in small towns and cities and share in a dialogue about how we 
can address those challenges.  
 

Moderator: Andrea Phillips, Town Administrator, Town of Mancos (pop 1,407) 
Jim White, Town of Grand Lake (pop 471), Mark Campbell, Town Manager, Town 
of Kremmling (pop 1,384), Michelle Oeser, Town Administrator, Town of Kiowa 
(pop 787) Greg Winkler, DOLA Rep 

 
ROOSEVELT ROOM 
Attracting, Preparing, and Retaining Local Government Leaders  

Presented and live streamed by ELGL  

In order to find the right people for the job, management teams need to 
rethink how they are attracting, vetting, and retaining their talent. This 
session focuses on key elements of crafting the leading concepts to find, 
and keep, your best employees.  
 

Speakers: Nick Kittle, Adams County |  Dan Weinheimer, Routt County |  Rebecca 

Woodbury, City of San Rafael, CA 

  

Luncheon  Sponsor 



 



Friday, January 27, continued 
 
GALLERY ROOM  
Tackling Climate & Sustainability Innovation at the Municipal Level 
This panel-based discussion will include three Colorado communities that 
vary in geography and in size to engage participants with concrete steps 
for how to make a difference on the local scale in the broad field of 
sustainability.  
 
Speakers: Greg Clifton, Telluride Town Manager, Laurie Kadrich, City of Fort 

Collins, Director of Planning, Development, and Transportation 

Ryan Trujillo, Colorado Springs, Sustainability and Support Services Manager 
 

BREAK 2:45 ς 3:00pm 
 

3:00 ς 4:15pm  
COLORADO ROOM  
Go Ahead, Literally; Ask Us Anything 

A panel of august bureaucrats including Dara MacDonald, Seth Hoffman, 
Chris Traeger, Shane Hale, Matt LeCerf, Wes LaVanchy and Phylis Mattice 
will be answering questions from the audience at this moderated 
discussion.  There will be Free Beer(!) which is expected to add to the 
liveliness and usefulness of this discussion.   
 

4:30 ς 6:00pm   

DEVERUEX BALLROOM 

Friday Night Reception 
For our last night at the Hotel Colorado, the Deveurex will become the 
Grand Ballroom! The Hotel Colorado is hosting this reception and dance 
party in honor of our long relationship and to show their appreciation for 
the unanticipated move to January.  
 

CCCMA would like to thank The Hotel Colorado in return for their many 
years of service. The vast majority of our Winter Conferences over the last 
25 years have taken place here.  
 

Saturday, Jan 28  
8:00 ς 10:00am  
COLORADO ROOM   
Breakfast will be followed by discussions about 2018.  Where will CCCMA 

go!!?  Then we will proceed with the Quarterly Board Meeting.   

  



 

 

 

  


